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ALLOCATIONS AND LETTINGS POLICY 

1 Introduction  

Ekaya Housing Association is a charitable housing association, registered with and 

regulated by the Homes and Community Agency (HCA), which aims to provide good 

quality of housing & support services primarily to black and ethnic minority women, 

their families and other groups with similar needs. Ekaya has approximately 350 

General Needs & Supported housing homes, mainly in the London Boroughs of 

Lambeth, Southwark, Lewisham, Greenwich, Croydon, and Wandsworth, and 

Merton. 

Ekaya Housing Association aims to be open, honest, transparent and clear about all 

aspects of its allocations and lettings.  

2 Policy Statement  

 Ekaya Housing Association intends to   

 Allocate our homes fairly in a way that meets legal obligations and good 

practice.  

 Allocate our homes in a way that minimizes the amount of time that they are 

left empty.  

 Meet our targets for offering homes to those applicants nominated by the 

local authorities we work with.  

 Prioritise and allocate to applicants considered to be in the greatest housing 

need.  

 Provide clear and understandable information to applicants.  

 Comply with statutory and regulatory requirements.  

 Cover all aspects of lettings whether; via nominations, mutual exchange or 

transfer.  

 

Ekaya Housing Association is committed to;  

 Assisting local authorities’ fulfil their statutory duties in the areas in which 

Ekaya operates.  

 Keeping void levels and the void period to a minimum to maximise use of 

stock and contribute to sustainable communities  
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3 Equality and Diversity  

Social housing is a valuable resource and allocations must be made in a fair and 

transparent way. Ekaya Housing Association will do this using the following methods;  

 Complete CORE records as required  

 Annual Lettings Plan  

 Equality and Diversity policy 

 The allocations policy and procedure will ensure that all tenants and applicants are 

treated in a fair and non-discriminatory way.  

4 Nominations from Local Authorities  

Ekaya Housing Association works closely with local authorities and plays an 

important part in meeting housing need in our core boroughs.  

There are variations in our nominations obligations towards partner authorities.  

For all true void relets (i.e. all homes where a tenant does not move within Ekaya’s 

stock) the current nomination rights are:  

 One bedroom units; 50% to be offered to local authorities  

 Two bedroom plus units; 75% to be offered to local authorities.  

5 Transfers  

Any Ekaya tenant needing to move can register for a transfer and will be placed 

within our points system according to their priority and must have an up to date rent 

account at the time on registering and at time of being offering a property.  

5.1 Decants  

Decants of existing tenants living in properties with major repairs, improvement or 

rehabilitation will be made in accordance with Ekaya’s Asset Management 

programme and “one reasonable offer” will be made.  

6 Move-on from Ekaya Supported Housing  

Ekaya tenants living in our Supported House schemes and who have successfully 

completed a programme of support from Ekaya are eligible to be considered for a 

permanent move within Ekaya stock. We will house one person in accordance with 

the size criteria. 

7 HomeSwapper  

Ekaya Housing Association is a member of HomeSwapper and pays for any Ekaya’s 

tenant to sign up for its services. HomeSwapper is a national organisation that 

electronically matches tenants needing to move for possible mutual exchanges.  
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8 Nominations from the Clearing House  

Ekaya Housing Association works with the Clearing House (Thames Reach) to 

provide homes for street homeless applicants. We will provide the housing 

management service for up to two years on Assured Shorthold tenancies. Any 

move-on commitments to tenants will be provided by the Clearing House (Thames 

Reach)  

9 Management Transfers  

Ekaya Housing Association will give overriding priority to its tenants requiring 

transfers to alternative accommodation to remove them from an immediate risk or a 

potentially dangerous situation. Such situations may include but are not confined to 

domestic violence and racial harassment.  

Management transfer applications should be supported in applying for housing in 

their host local authority. Consideration should be given to seeking an offer on a 

reciprocal basis.  

All applications for management transfer must be made in adherence to the relevant 

procedure and approved by the Head of Operations & New Business or CEO.  

Properties required for management transfer cases are deemed to be non-true voids 

and fall outside of the quotas contained within the Nomination Agreements.  

Management Transfer is a one-offer policy and allocations will be made on a like for 

like bedroom size basis, unless the applicant is already a priority on the transfer list 

for a larger property or their current property is too large for their needs. 

All approved Management Transfer cases are subject to a 3 month review whilst 

waiting for an offer to ensure that the priority awarded remains relevant and to 

ensure that the best and most appropriate offer is made taking into account the 

presenting contributory factors.  

10 Appropriate Property and Household Size  

Our appropriate property size and household size is based on the size criteria in the 

social housing sector set-out in the Welfare Reform Act 2012, implemented from 

April 2013. The size criteria will restrict housing benefit to allow for one bedroom for 

each person or couple living as part of the household with the following exceptions:  

 Children under 16 of same gender expected to share  

 Children under 10 expected to share regardless of gender  

 Disabled tenant or partner who needs non resident over night carer will be 

allowed an extra room  

 To ensure consistency we use the guidelines summarised further below to 

determine the appropriate size of property.  
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 (i) A single person will be offered bedsits/studio flat or one bedroom properties.  

(ii) Two adults living as a couple (whether as part of a larger household or not) will be 

offered one double bedroom unless there is medical evidence to support the need 

for separate bedrooms.  

(iii) Two children of the same sex will normally be expected to share except where 

there is medical evidence to support the need for a separate bedroom.  

(iv) Two children of different sexes will be expected to share a bedroom unless the 

eldest is older than 10 or there is medical evidence to support the need for a 

separate bedroom  

(v) An adult carer, living full time and permanently in the household, caring for the 

tenant or an existing member of the their household, will be expected to have their 

own single bedroom  

(vi) Offers will only take into account babies once they are born – not before. Ground 

floor flat will be allocated to tenant with mobility/reduced needs.  

11 Waiting List Exclusions  

The expectations of housing associations when assessing the eligibility of applicants 
for a housing association home are set out in Tenancy Management: Eligibility and 
evictions. This circular is issued as statutory housing management guidance under 
S.36 of the Housing Act 1996.  
 
The main reasons why an offer will not be made: 

11.1   Arrears  

Any tenant in true arrears of rent will not be allowed on the transfer list. This applies 

to tenants living in Supported and General Needs housing. In exceptional 

circumstances, the Head of Operations & New Business or CEO can approve a 

transfer with arrears, for example cases of domestic violence or harassment where a 

tenant or their family members’ safety is at risk.  

11.2 Court order or breach of tenancy  

All applications for a transfer will be suspended and no offer will be made where a 

court order has been obtained or breach of tenancy such as Anti social behaviour or 

where legal action is being taken because of a serious breach of tenancy.  

11.3 Tenant damage  

When a tenant applies for a transfer and a home visit is arranged by the Housing 

Officer, it is important that the property is inspect to ensure there have not been any 

alterations or damage caused, If damage is discovered we will stop an application 

being processed or offer made until the damage or alteration have been adequately 

addressed by the tenant.  
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12 Vulnerable Applicants 

We will not house applicants who have been assessed as vulnerable without an 

appropriate support package. An applicant may be excluded if they will be unable to 

meet the conditions of their tenancy without additional support and, despite every 

effort, is unable to ensure that appropriate support is available.  

  

13 Decision-making and Appeal Process  

Decisions on all lettings are made by Ekaya Housing Association. If an applicant is 

unhappy with any decision they may appeal by using our Complaints Policy. Local 

authority nominees do not have the right to appeal to Ekaya against an offer but 

maybe able to appeal to the nominating local authority.  A third party may represent 

an applicant at any stage in an appeals process. All complaints relating to 

dissatisfaction with a decision made or our service will be dealt with under our 

Complaints Policy. All Complaints should be addressed to the Property and Housing 

Services Manager who will investigate the complaint.  

14  Policy approval  

This policy will be reviewed once every three years taking account of any changes to 

legislation that may occur.  

  

Policy owner:                    Property and Housing Services Manager  

Date of this review:         May 2015  

Consultation completed:  August 2014 

Date of Policy & Performance Committee approval: 18 May 2015 

Date the next review is due:    May 2018  

 

Next review date:           Every 3 years. 

   

  

  

  

  

  


