
Mission Statement: Ekaya aims to offer good quality housing and support services
primarily to black and ethnic minority women, their families and other groups with similar needs.
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ANNUAL REPORT TO RESIDENTS 2015



Black Other 1.4%

Mixed 5.5%
None Specified 6.2%

Other 4.1%
Asian 3.7%

Ethnicity of
our residents

Age of our
residents

26%

12%
44%

18%

17-25 years

25-30 years

30-45 years

45 years & over

34.8%
Black Caribbean

12%
Black British

21%
Black African

White British/
European

11.3%

Who we are
Ekaya Housing Association has provided housing and support services 
in south London for 28 years. Our services are predominantly for 
black and minority ethnic (BME) women and their families and for 
young people at risk.
We manage 440 homes across eight south London boroughs. These include 
four shared ownership leaseholders and 70 supported housing placements, 
primarily for teenage parents, including couples. We also offer floating 
support to 34 young parents.

Our subsidiary, Happy Nursery Days, provides 69 community 
Childcare places in the Tulse Hill area of Lambeth.

Our Values
Enable positive cultures

Keep focused

Accountability to customers

Yes, we can embrace positive change

Achieve excellence
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Our residents help  
shape your report
I was really pleased to be involved in shaping this 
year’s Annual Report to Residents.  

When we looked at what had been achieved over the 
year it became apparent that by working in  
partnership with others Ekaya was able  
to deliver more than a good housing  
service. Our theme for this year is  

“stronger through partnership”  
whether that is providing training  
for us to improve our skills, raising  
cultural awareness or promoting  
active citizenship through  
exercising our right to vote.  
I hope you enjoy reading  
the report.

Zena Gordon 
Ekaya Resident
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Michelle Nelson

Jackie Adusei
Welcome from 
the Chair and Chief Executive
Tough times can bring exciting challenges, which is why Ekaya  
continues to push itself that much harder to provide good quality 
housing and support.

This year we focused on building partnerships that have and will help 
shape our offer to residents. We worked to ensure that the views of 
residents permeated the decisions we took and involved them as  
our key partners.

Through our partnerships we made positive interventions in our 
communities, including the following:

3	We worked with our residents to mitigate 
the impact that welfare reform  
was continuing to have

3	We promoted the Homes  
for Britain campaign

3	We worked with the Electoral  
Commission to promote  
and increase the BME vote

Working in partnership with:
 SoLFed we led the Resident  

Scrutiny Panel and provided  
IT training to residents

 BME London we provided an 
opportunity for our residents 
to attend a private screening 
of the acclaimed film, Selma

 Our subsidiary, Happy  
Nursery Days celebrated 
its 10th anniversary

Michelle Nelson became our new 
Chair at last year’s AGM and spent the year 
concentrating on developing the Board;  
positioning Ekaya to seek new initiatives  
to complement our current service offer  
and improve opportunities for our  
residents and wider communities.

This has resulted in us having a strong  
collaborative Board which is working to  
strengthen our governance at Ekaya.

Looking forward 
to 2015/16
The new regulatory framework came into effect from 1 April 2015 
and we are taking on the challenges positively. However, we are now 
preparing for further welfare reform, including the reduction of the 
household benefit cap from £26,000 a year to £23,000.

We are also faced with the extension of the right to buy to housing 
association properties.

With some of the sector changes noted above, Ekaya remains committed 
to its mission and optimistic about the year ahead and for the future!

We would like to thank 
the residents, Board, 
the staff team, partners 
and supporters for their 
involvement and  
continued support.
Michelle Nelson  
Chair of the Board 

Jackie Adusei 
Chief Executive Officer



stronger through partnership 
with SoLFed

SoLFed residents receiving their certificates  
from SoLFed Chair after taking part in  
the IT Training Workshop

SoLFed (the South London Federation of Small Housing Associations) 
now delivers much more. In future, we hope to use our combined 
buying power to give you even better value for money services.

The Scrutiny Panel
The SoLFed Scrutiny Panel brings residents and 
staff together.

The Panel meets four times a year, is regularly 
attended by up to 12 residents, and is chaired  
by our own Chief Executive, Jackie Adusei.

Last year the Panel:
• monitored and compared how the six  

landlords performed
• shared best practice, and
• improved the way we reported back to residents

In 2015/16 the Panel will review how we deliver 
repairs and maintenance and will provide  
feedback on how we might streamline  
our processes and identify value for  
money improvements.

SoLFed  
includes:

United St Saviour’s 
Charity
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IT Training Workshop 
Through SoLFed we were able to offer residents  
the opportunity to improve their IT skills.

The workshop took place in Borough at the offices of 
Southwark & London Diocesan Housing Association and  
was facilitated by an external trainer. Each participant 
received a certificate on completing the workshop.

Residents who took part enjoyed it and said they learnt  
a lot and would like more opportunities to develop skills.

Look out for more workshops this year.



stronger through partnership 
with SoLFed

stronger through partnership 
with the Housing Sector

Our partnerships in the  social housing sector keep us in touch with major issues in our industry.

Shortlisted by TPAS
Our last Annual Report was shortlisted for the  
award of Excellence in Annual Reports 2014 by the 
Tenant Participation and Advisory Service (TPAS) – 
thanks to residents providing positive feedback.

We took a small group of residents, staff and  
Board members to the awards ceremony at  
the Hilton Hotel in Wembley in December.

Although we didn’t win on the night (we were up 
against some much larger organisations) our residents 
felt it was a tremendous achievement as a BME housing 
association, to reach the final stage.

Pictured: Ekaya staff, residents 
and Board members at the 
awards ceremony.

WE ARE HELPING TO 
END THE HOUSING CRISIS 
WITHIN A GENERATION

@homesforbritain  
#homesforbritain

www.homesforbritain.org.uk

Homes for Britain
Ekaya is proud to have backed the Homes for Britain campaign, which calls 
on all the political parties to end the housing crisis within a generation.
The campaign was launched last September to highlight that millions of people 
around Britain are worried about the shortage of affordable homes.
In April 2015, Homes for Britain took a promotional bus from Land’s End to London, 
ending in a rally in Westminster. Our Chief Executive, Jackie Adusei, attended and 
fed back that it was a fantastic event to promote a long overdue campaign.
You can find out more about the campaign at  
ww.homesforbritain.org.uk
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Supporting People 
The pressure on supporting people funding has presented a 
number of challenges for local authorities. We are pleased to  
report that throughout the year we have worked with our eight 
local authority partners to maintain the vital support service to 
vulnerable young parents. 

We provide 70 placements for young vulnerable mums (and dads) helping 
them through the early stages of parenthood, building their life skills 
to live safely and independently and encouraging them into training 
and education. Last year 56 of our residents successfully moved on to 
permanent accommodation to build a home and future for their family.  

See an example of the outcomes that can be achieved on page 10 
as told by an ex-resident about her achievements 2 years on.



My Ekaya placement
Mamah Sankoh, a student at University Centre,  
Croydon, did her placement at Ekaya earlier this year.

“I started my placement in February. On Wednesdays I was based 
at Tulse Hill and on Thursdays at Barrington Road and was  
mentored by the Support Officers.

During my placement, I observed and took part in house meetings, 
initial assessment interviews, key work sessions, and health and 
safety inspections, as well as carrying out administrative duties. 

I felt I belonged in a family from the very first day. I appreciated the 
fact that each and every staff member of Ekaya took the time to make 
me feel accepted, and involved me in their plans each day, so that  
I could meet all my learning outcomes. So, I thank the team for all 
 the hard work they put into making my placement a success.”

stronger through partnership 
with the wider community
Partnerships in the community help us to spread the good news 
about our work and open the wider world to our residents.

Above: Olufunke Falade

Above: Mamah Sankoh
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Gaining experience at Ekaya
My volunteering experience

Olufunke Falade spent three months as a volunteer.

“After my husband completed his PhD programme with an offer of employment, 
we decided to relocate to the UK to start a new chapter in our lives. I was home 
for a couple of months, thinking of how to integrate into a new country. After 
talking with friends, I decided to try some voluntary work.

I heard about Ekaya Housing Association through a friend and sent my CV.  
I was invited for a chat and thereafter assigned the role of volunteer in the 
Property & Housing Services section.

I learnt a tremendous amount from the Customer Service staff, which will 
serve me well in the future. It’s been great to contribute to the association, 
particularly as my volunteering coincided with the end of the financial year 
and the Auditor’s visit. The pressure was on!

The support from everyone was fantastic. l found my experience rewarding, 
stimulating and at times humbling. Most important were the camaraderie, 
team spirit and also the supportive environment.” 

VolontEurope
Last year, we registered with VolontEurope 
to extend and promote our volunteering 
opportunities.

VolontEurope is a European  
volunteering network and offers  
a great source of opportunities  
for our residents, so we are  
pleased to be members.



stronger through partnership 
with the wider community

YOUR VOTE MATTERS
MAKE SURE YOU’RE IN

To vote in the 2015 General Election you must register by 20 April. 
Register now online at 
www.gov.uk/register-to-vote

MAKE YOUR VOICE HEARD – 
REGISTER TO VOTE

Selma with BME London
In partnership with our BME London colleagues we were able to offer 
free tickets to a private screening of Selma, a film that got great reviews, 
as well as Oscar nominations for Best Picture and Best Original Song.

The film tells the story of how, 50 years ago, black activists led by  
Martin Luther King marched from Selma to Montgomery in Alabama  
to secure the right of African Americans to use their vote. The  
protests led directly to the passing of the Voting Rights Act.

The aim was to encourage as many people to the Selma  
screening as a way of raising awareness amongst young black 
people and for them to be encouraged by positive role models.

The private screening took place on 5 March at  
the Rich Mix arts centre.
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Getting out 
the black vote
In partnership with the Electoral Commission, we joined  
a drive to increase the black and ethnic minority vote in  
the run up to the General Election.

In February our Chief Executive, Jackie Adusei and two other 
staff members took part in a training session alongside other 
organisations that work closely with the BME community.

This prompted a plan to encourage residents to register by 
promoting registration in the resident magazine, letterhead, 
and website together with the easy new online registration link.

The feedback from residents was that they had a better 
understanding on how to exercise their right to vote.



stronger through partnership 
with Happy Nursery Days
At Happy Nursery Days, we partner with parents,  
carers and the wider community.

Visit our new website:  
www.happynurserydays.org.uk
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Celebrating 10 years
Happy Nursery Days had plenty to celebrate in its 10th year 
of serving local parents in the Tulse Hill area.

Staff invited the Mayor of Lambeth, Councillor Adedamola Aminu, 
to join them in celebrating the nursery’s milestone.

Since Happy Nursery Days opened on 6 September 2004,  
staff have cared for an impressive 418 children.

The nursery now has 69 places for babies and pre-school children  
aged from three months to five years. It provides lovely playrooms  
and a large eco-friendly garden.

In celebration of the 10 year milestone 
we launched a new website on  
1st March with lots of information 
and news for parents and carers. 

We take this opportunity to give a 
special thanks to all our stakeholders 
for your support over the past  
10 years.

Graduation
Each year we hold a Graduation ceremony for our 
leavers to mark the success they have achieved 
in pre-school and to wish them well at primary 
school. This year 17 children graduated and 
were presented with their certificates by Lorna 
Campbell, ex Lambeth Councillor. The day was 
enjoyed not just by the children and staff but  
also by the proud parents.

Our nursery team have great plans for the year 
ahead and look forward to welcoming the children 
back to the academic year.

If you or your friends and family are looking for a 
nursery place look out for details of our open days 
on the website and outside the nursery. 



stronger through partnership 
with Happy Nursery Days

Our everyday achievements:
✔	 We carried out 99% of the 1500 reported repairs on time
✔	 We replaced seven out-of-date boilers
✔	 We let 12 family homes
✔	 We let 56 supported housing placements, after finding move-on accommodation for existing residents
✔	 We refurbished the kitchen at the nursery and play area
✔	 We recruited a resident onto the Ekaya Board and offered opportunities to get involved  

through the SoLFed Customer Panel and Customer Forum

Value for Money
Our Value for Money (VfM) policy prioritises  
quality – not just the lowest price.

 We:
 Reviewed the way we procure services to  

minimise waste and protect the environment
 Improved the condition of our stock by upgrading 

30 properties investing a total of £100,000
 Used our partnerships to deliver and promote 

VfM – for example, by comparing our performance  
with other similar landlords

 During 2014-2015 we saved:

£ nearly £8,000 in  
administrative costs

£ nearly £13,000 by re-tendering our 
communal electricity contracts

£ supported housing residents 
up to £15 per month each by  
installing Wi-Fi in all  
our houses

 

What we achieved
during the year 2014-2015
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Building on 
the future
 We also:
 began recommending 

Renaisi’s work programme 
for unemployed people –  
10 residents used it

 maintained our Supported 
Housing services in all 
operating Boroughs

 used Ekaya customer 
feedback to programme 
our planned maintenance 
specifications for contractors

Average Rent
The annual rent increase is set by 
the Regulator and for last year was 
RPI (Retail Price Index) plus 0.5%. For 
2015/16 the increase changed to CPI 
(Consumer Price Index) plus 1%.

Average Rent 2015-16 2014-15
1 bedroom £102.75 £102.18
2 bedrooms £125.74 £122.52
3 bedrooms £138.43 £137.43
4 bedrooms £159.68 £156.24
5 bedrooms £170.25 £166.59



How well we performed
We are committed to delivering  
high quality services to  
our residents. 

Repairs Target 2014-15
Emergency completed on time 95% 98%
Urgent completed on time 97% 99%
Routine completed on time 97% 99.1%
Homes with a valid gas safety certificate 100% 100%Meeting our targets

We are committed to continuous improvement 
and set ourselves robust targets that aim to 
meet or exceed the performance of our peers.

In 2014/15 our performance against 
11 key performance measures was:

 seven met or  
exceeded target

 one there was  
no change 

 three fell short 
of the target

Improving performance on  
rent collection will be a 
key focus for 2015/16.

Resident Satisfaction Target 2014-15
with the overall service 80% 67%
with repairs 84% 90%
Number of complaints received < 28 28

Re-letting empty properties Target 2014-15
Average days to re-let an empty property 28 days 16 days

Rent Target 2014-15
% of rent collected 105% 99.3%
% or rent owing 5% 7%
% of rent loss from empty properties 1% 0.3%

Making an impact
Shenika Watson, now 21, looks back at the life-changing time she spent with Ekaya.

“I moved into Jennings House in August 2011, when I was 18 and my son was three months 
old. I found my stay at the house both enjoyable and eye-opening, as it enabled me to gain 
independence and be responsible. I also learnt how to budget my money wisely and save 
wherever possible. 

I experienced how to live amongst other people, share facilities and how to deal with 
disagreements maturely. Living in an Ekaya scheme brought a sense of security for me and 
my son, as I lived with other young mums like myself. 

My Support Officer Oyama Ovat was helpful, as she was always available to talk 
whenever I needed advice or had a concern. She was easily accessible, very friendly and 
approachable.

It has been just over two years since I moved on from Jennings House. I’m currently living in 
a two bedroomed home with my son, who is now three. Since then I have attended college 
and gained an Access to HE Diploma in Nursing.

I’ve started working part time as a Customer Service Representative and I enjoy my job very 
much. I have started driving lessons. I am grateful for the life skills I obtained whilst living 
at Ekaya, as they allowed me to move on and live alone with confidence.”
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Above:  
Shenika Watson  
and son
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Our financial performance
Ekaya Housing Association and our subsidiary Happy Nursery 
Days performed well during the 2014-2015 financial year.

Ekaya Housing Association and our subsidiary ended the 
year with a surplus of £484,273. 
We now own or manage 440 homes and have a balance sheet 
worth £17.4m, including cash reserves of £4m – putting Ekaya 
in a strong position for the future. 
We reinvest surpluses back into the organisation.

Balance Sheet 2015 2014

as at 31 March 2015 Group Association Group Association

£000 £000 £000 £000

Tangible Fixed Assets

Housing Properties at depreciation cost 42,551 42,551 42,629 42,629

Social Housing Grant (28,585) (28,585) (28,585) (28,585)

13,966 13,966 14,044 14,044

Other Tangible Fixed Assets 79 54 88 80

Total Fixed Assets 14,045 14,020 14,132 14,124

Current Assets

Debtors 230 229 206 185

Cash at Bank and in hand 3,961 3,803 3,484 3,313

Total Current Assets 4,191 4,032 3,690 3,498

Creditors: Amounts falling 

due within one year (862) (811) (699) (648)

Net Current Assets 3,329 3,221 2,991 2,850

Total Assets less Current Liabilities 17,374 17,241 17,123 16,974

Creditors: Amounts falling

due after more than one year 13,505 13,505 13,738 13,738

Capital and Reserves

Share capital 1 1 1 1

Designated Reserve 230 230 230 230

Revenue Reserve 3,638 3,505 3,154 3,006

17,374 17,241 17,123 16,975

Consolidated Income and Expenditure 2015 2014

For the year ended 31 March 2015 Group Association Group Association 

£000 £000 £000 £000

Turnover 4,154 3,709 4,341 3,867

Operating costs (3,171) (2,710) (3,077) (2,683)

Operating Surplus 983 999 1,264 1,184

Interest receivable and other income 34 34 23 23

Interest payable and similar charges (533) (533) (559) (559)

Surplus on ordinary activities 484 500 728 648

Net transfer (from)/to reserve 0 0 (14) (14)

Retained surplus for the year 484 500 714 634

Revenue reserve at 01 April 2014 3,154 3,005 2,440 2,372

Revenue reserve at 31 March 2015 3,638 3,505 3,154 3,006
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If you would like this 
publication in an 
alternative language  
or format (e.g. braille  
or audio) please  
contact us at: 

HEAD OFFICE
Lincoln House,  
1-3 Brixton Road,  
London SW9 6DE 
tel 020 7091 1800 
fax 020 7091 1845 
email info@ekaya.co.uk  
web www.ekaya.co.uk

Board of Management
Michelle Nelson 
Board Chairperson  
(since November 2014)  
Appointed: 14 November 2011

Adekunle Babajide Fawunmi 
Appointed: 30 July 2014

Elmozeene Gordon 
Tenant Board Member 
Appointed: 30 July 2014

Barbara Grant 
Board Vice-Chair  
(since September 2014)  
Appointed: 4 April 2012

Nusula Lunkuse 
Tenant Board Member 
Appointed: 1 September 2009

Melissa Madjitey 
Appointed: 30 July 2014

Joy Maitland 
Appointed: 30 July 2014

Gordon Mattocks CIPFA 
Treasurer 
Appointed: 19 December 2011

Adeola Oke BSc, MBA 
Co-optee Member 
Appointed: 7 October 2014

Maggie Scarlett 
Appointed: 22 September 2014

Marion Schumann 
Appointed: 18 September 2013

Justine Wharton 
Appointed: 4 April 2012

None of the Board of Management 
members had any interest in any 
contract or arrangements with 
Ekaya Housing Association.

Patrons
Baroness Doreen Lawrence 
of Clarendon, OBE

Dr J Roberts QC DCL FCArb
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Governance and 
professional advisors

Committee Members
AUDIT & RISK COMMITTEE

Gordon Mattocks CIPFA (Chair)

Adekunle Babajide Fawunmi

Elmozeene Gordon

Barbara Grant

Joy Maitland

Michelle Nelson

Adeola Oke BSc, MBA

Maggie Scarlett

Marion Schumann

POLICY & PERFORMANCE 
COMMITTEE

Melissa Madjitey (Chair)

Barbara Grant

Nusula Lunkuse

Maggie Scarlett

Marion Schumann

Justine Wharton

Senior Management
Jackie Adusei BSc (Hons),  
PG Cert BusA (Open) 
Chief Executive Officer & 
Company Secretary

Roger Maddams 
Interim Director of Finance 
& Resources  
To: 31 March 2015

Natasha Fearon 
Head of Operations &  
New Business 
From: 17 November 2014

Professional Advisors
BANKERS

National Westminster Bank plc 
504 Brixton Road,  
London SW9 5EB

Lloyds TSB Bank plc 
25 Gresham Street,  
London EC2V 7HN

AUDITORS

Beever and Struthers 
15 Bunhill Row, 
London EC1Y 8LP

SOLICITORS

Devonshires 
Salisbury House, London Wall, 
London EC2M 5QY


