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Ekaya Housing Association 

 
Value for Money – Self Assessment 2012- 13 

 
Value for Money (VfM) is central to delivering Ekaya’s mission statement, strategic objectives, 
annual plan and values for our residents and service users.  Ekaya’s first strategic objective is 
that we are “providers of good quality value for money services through continuous 
improvement and listening to our customers”. 
 
Our Regulator’s framework, the Homes and Communities Agency (HCA) has a specific Value 
for Money standard.  This requires registered landlords to; manage resources economically, 
efficiently and effectively in our provision of housing and services, for Boards to maintain a 
robust assessment of VfM performance and to articulate how they will deliver VfM. 
 
As part of that process Ekaya will publish an annual self-assessment to show how we have 
achieved VfM.  
  
VfM will enhance our financial viability and enable us to achieve more for our residents and 
service users, in the short and long term. Through continuous review and understanding of our 
costs and how we deploy our staff and resources, looking at past performance and using 
Housemark, a housing benchmark organisation we can compare ourselves with similar 
providers to drive VfM. We will continuously review services and delivery to assess how we are 
performing and whether the services we provide demonstrates VfM. We will also review the 
returns on our assets to identify whether Ekaya should review its business operations.  The end 
result will be a more efficient Ekaya enabling us to re-invest surpluses in the homes and 
services we provide and increase customer satisfaction.  
 
Our VfM framework includes the following: 

 Promotion with staff and embedding VfM within the culture of the organisation. 
 Improving Customer satisfaction and customer involvement. 
 Benchmarking and comparing costs to other registered providers. 
 Ensuring financial controls support the delivery, measurement and reporting of VfM. 
 Ensuring consideration of VfM in all procurement. 
 Encouraging Green initiatives and minimising wastage in our operations. 
 Increasing partnership activities to provide more cost effective services. 
 Improving our housing stock based on the results of our stock condition survey. 
 Getting the best returns from our assets. 
 Improving IT services to make Ekaya more efficient and cost effective. 
 

 Ekaya views VfM as a way of running an efficient business to achieve more for our 
residents and service users
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Assurance 
Assurance is gained of VfM performance based on Ekaya’s annual accounts, monitoring and 
review of the key performance indicators, Governance review meetings and the commitment to 
Value for Money at Board, Senior Management and Staff levels. 

 
VfM Achievements - 1st April 2012 to 31 March 2013 
The Board focuses on ensuring Ekaya’s viability by generating operating surplus improvements 
year on year as shown in the table below.  During 2012-13 Ekaya made a surplus after interest 
of £546k and made overall efficiency savings of over £150,000. 
Year 2010-11 2011-12 2012-13 
Group Operating Surplus £837,151 £840,082 £1,159,296 

As part of delivering Value for Money, improvements in services and improved customer 
satisfaction we reviewed a number of contracts in terms of costs and performance and 
measured results against internal and external benchmarks to improve processes. 
 
Our Value for Money initiatives included: 
 
 
 
 

 
 
 
 
 
 
 
 

 

 

 

 

 

 
We encouraged resident engagement in shaping our services through the customer scrutiny 
panel, tenancy audits, telephone surveys, satisfaction surveys on repairs, feedback at our 25th 
Anniversary and quarterly newsletter and through other communications.   

We ensured that our Board, Executive, Managers and Staff were clear of organisational 
objectives and supported this through training, conferences and meetings, thus promoting 
working towards improving efficiency, effectiveness and economy and delivering VfM. 

Increasing 
occupancy capacity 

by 47% at our 
subsidiary  

Happy Nursery Days 

Partnering with 
other housing 

associations to 
offer employability 

services 
 

Offering work placements 
and apprenticeships to 

enable students 
employment and training 

opportunities 

Partnering with 
other housing 

providers for IT 
services, training 

and tendering 

Entering into new 
contract cleaning and 
grounds maintenance 

contracts and engaging 
residents in the process 

Reducing staff costs 
through the use of Locum 

staff and alternative 
staffing arrangements 
and concluding staff 
restructure changes

 
Reducing finance 

costs and increasing 
income on cash 

deposits 

Negotiating 
savings on 
insurance, 

training, utilities 
and other supplies 

Ekaya views VfM as a way of running an efficient business to achieve more for our 
residents and service users

 

Providing a 
“handyman” service 
for small repairs and 
maintenance works 
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Performance  
Through understanding our costs and benchmarking we can measure our performance and 
identify where we can make efficiency gains compared to the previous year. We recognise that 
we still need to improve on customer satisfaction following feedback from our customers. 
Ekaya’s commitment to deliver VfM is demonstrated in the performance tables below: 

Financial KPIs 2011-12 2012-13 Result 

Rent Collection  95% 99.2% ☺ 
Rent Arrears  7.8% 8.2%  
Void loss  2.70% 2.55% ☺ 
Average re-let times 26 days 18 days ☺ 
Debt Per Unit £35,326 £34,766 ☺ 
Operating Surplus Margin  19.8% 30.5% ☺ 
In preparation for welfare reform we rolled out our Welfare Reform Action Plan offering 

advice and support to our customers  
 

 Customer Satisfaction 2011-12 2012-13 Result 
Overall Satisfaction   89% 85%  
Customer Satisfaction with Repairs  71% 70%  
Complaints – consolidated 35 30 ☺ 

Over half of support service users took part in our customer satisfaction survey with 
89% saying they were happy with our service 

 
Improvements in Stock 2011-12 2012-13 Result 

Decent Homes Compliance  100% 100% ☺ 
Emergency Repairs –completed within 24 hours 100% 100% ☺ 
Urgent Repairs – completed within  5 days  97% 99.3% ☺ 
Routine Repairs –completed  within 25  days  99% 99.3% ☺ 
Gas Inspections completed  100% 100% ☺ 
Maintenance & Major repairs costs per unit £1066 £932 ☺ 

£400k was spent in 2012/13 on maintaining our properties and 62% of urgent repairs 
were completed within 4 days. 

 

Projected Value for Money achievements in 2013/14 
Ekaya’s Annual Plan for 2013/14 was approved by the Board and successfully rolled out to all 
staff and departments at our annual staff conference.  VfM underpins all our activity throughout 
the year with robust measurements and monitoring to drive performance and includes:  

 Continuing to embed VfM in the organisation through the Annual Plan  
 Supporting residents through Welfare Reform and Universal Credit and protecting our income  
 Delivering 5% savings through procurement and improved efficiencies of processes. 
 Implementing our IT Strategy to improve our IT infrastructure to generate efficiencies. 
 Updating our 5 year Business Plan and measure, benchmark and report on performance. 
 Recruitment and retention of high calibre staff as part of our People Strategy. 

 
 Ekaya views VfM as a way of running an efficient business to achieve more for our 

residents and service users


