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VALUE FOR MONEY Self-Assessment 2015/16 

 
1. INTRODUCTION 
 

Ekaya’s Board of Management approved a Value for Money Policy (VfM) in 2014 to 
support its strategic objectives. The first of these objectives is “Being providers of good 
quality, Value for Money services through continuous improvement and listening to our 
customers”. Ekaya recognises that quality is important not just the lowest price and this is 
embedded in our Policy. 
 
The Key objectives of the Value for Money Policy (VfM) include: 
 

 Promoting with staff and embedding VfM within the culture of the organisation. 

 Review of the procurement process, minimising wastage and encourage Green 
initiatives 

 Improvements in stock condition 

 Engaging in partnerships to promote and deliver VfM including benchmarking 
performance 

 Improving IT services to make us more efficient and cost effective in providing 
services  

 Engaging residents in the Value for Money process and reporting of achievements 

 Ensuring financial controls support the delivery, measurement and reporting of VfM 
 
 

2. Return of Assets 
Ekaya owned and managed 441 homes which included 70 supported housing units for 
young mums and 4 shared ownership homes.  Our properties are spread over eight local 
authorities and provide homes primarily for black and ethnic minority women and their 
families. 
 
84% of residents in the 2015/16 STAR survey said they were satisfied with the quality of 
their accommodation 
 
Our Asset and Liabilities register was updated and presented to the Board in line with 
our regulatory requirements. 
 
In 2015/16 we invested £145k in cyclical and improvement works to maintain our assets. 
 
Looking forward 2016/17 

 We will produce an Asset Management Strategy 
 
 

Meeting our Corporate Objectives 
 

3. Being providers of good quality, Value for Money services through continuous 
improvement and listening to our customers 

 
We assess the quality of our services through regular monitoring of a suite of key 
performance indicators along with an annual customer satisfaction survey (STAR). 
 
The Star survey showed that 79% of residents are satisfied with the overall service 
provided by Ekaya which is in an increase of 13 percentage points on 2014/15. 
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Appendix 1 sets out our performance against key performance indicators along with how 
we compare with others. 
 
Looking forward to 2016/17 

 Improve rent arrears collection of GN residents 

 Continue to reduce Supported Housing Arrears 

 Improve the number of KPIs that perform in the top quartile 
 
4. Meeting our stakeholder needs through joint working and good governance within 

our business operations 
 

In January 2016 we worked with residents to develop  a range of different ways for our 
residents to get involved which will include identifying efficiency savings as well as areas 
for priority spend. 
 
The Value for Money Initiatives set out in section 7 show examples of the work with 
stakeholders and on governance of our operations. 
 
Looking forward to 2016/17 

 Demonstrate the social value added to our activities 

 Continue the worklessness initiatives 

 Update our customer profile data to identify and respond to changing 
needs 

 
5. Eager to grow through new initiatives and positive partnerships 

 

In 2015/16 we developed our approach to growth and as part of our annual business 

planning for the year ahead and have set ambitious targets to achieve 20% growth in 

stock by 2021. 

 

Our Annual Report showed our approach to partnership working and the benefits we 

are adding to the wider BME community through initiatives such as employment 

opportunities, internships and volunteering. 

Looking forward to 2016/17 

 Produce a Development and New Business strategy 

 Introduce an assessment tool to ensure the right decisions are made for the 
benefit of Ekaya and our residents 

 Build on our partnership approach to enhance the services to residents 
 
6. FINANCIAL OUTTURN 
 

The Budget for 2015/16 achieved an overall surplus of £538k, against our Annual 
Plan Budget of £321k. 

 
7. VALUE FOR MONEY INITIATIVES 
 

AREA DESCRIPTION Value for Money 
 
Housing Stock 

 
Delivering Value for Money 
through better lives  
 
Reserves are used to deliver planned 

 
Social Added value - 
£115,000 was spent on 51homes, plus 
an additional £354 of funding to provide 
aids and adaptations.   
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maintenance & cyclical programmes 
and delivered through a competitive 
tendering process. 

 
A review of the Asset and liability was 
undertaken in February and will inform 
Ekaya’s Asset Management Strategy and 
future developments. 
 

Cost per unit 
 

Management Cost per property 
calculated within benchmark group 
averages at £2,815 for organisations 
of Ekaya’s size. 
 

Ekaya’s costs average at  
£2,000 per property. 
 
 

Customer 
satisfaction / 
Improvements  
 

Customer satisfaction responses for 
2015/16 showed that more 
customers where satisfied with the 
service than in the previous year. 
 

Ekaya was assessed by Investors in 
People in March 2016 and successfully 
obtained the Bronze level accreditation.  
 
 This accreditation will allow Ekaya to 
support its bids to win tenders and new 
business, attract investment and talented 
staff and effectively engage staff. 
 
Ekaya’s subsidiary Nursery received 
Ofsted accreditation ‘Good’. 
 

Social Added 
Value / Service 
Provision 

Savings to statutory services. Anti-social behaviour interactions 
resulted in savings to the police by 
addressing anti-social behaviour.  Ekaya 
received 9 ASB complaint of which two 
completed a satisfaction survey; 
Supported Housing services deliver 
indirect savings to the NHS and local 
authorities. 
 
Gas Servicing – 100% of gas servicing 
was achieved.  In undertaking regular 
gas servicing of our properties we reduce 
the risk of fires and explosions and 
impacts positively on fire service costs. 
 

Benchmark Based on our HouseMark / Skills & 
Project we benchmarked with our 
peers. 

Working with our Benchmarking peers 
the following indicators perform in the top 
quartile. 
 
Rent collection: 101% 
Emergency Repairs completed 100% 
Major & Cyclical works cost at £425 per 
unit against a benchmark of £788.  

IT Strategy / 
Value Added 

The introduction of an On-Line 
Human Resource (HR) management 
system was rolled out in May 2015 
and allowed for comprehensive 
recording of information reducing the 
need and time spent updating a 
range of spread sheets.  Monitoring 
and reporting of HR activities to be 
done on-line in the “Cloud”. It also 
allows staff to book leave and line 
managers to approve the same on-
line and does away with the manual 

Efficiency savings, smarter working and 
saving on staff time. 
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return and filing of documents.  
Electronic reports available.    
 

IT Strategy Residents were not able to benefit 
fully from the Wi-Fi internet service 
provided due to download limitations.  
 
 

The internet service was then upgraded 
to unlimited download at same monthly 
cost of £150. This also helped meet 
Ekaya’s digital inclusion objective.   

Ekaya embarked on upgrading its IT 
hardware and software infrastructure 
in order.  

This increased productivity and 
efficiency. 
 
 
 

Five Hewlett Packard personal 
computers were purchased to 
replace ageing “Thin Client” 
machines at Head Office.  

On the procurement front, £500 was also 
saved. 
 
 
 
 

Nine old printers were replaced at 
eight scheme offices and at Happy 
Nursery Days, Ekaya’s fully owned 
subsidiary, with Canon 
scanner/printers.  

The new machines not only are faster 
and give better print quality but they are 
also cheaper to run with reduced costs 
for replacement ink. 

 Ekaya servers have been 
experiencing challenges on their 
storage capacity. Emails on staff 
Outlook accounts take up 
considerable amounts of space on 
the servers and quotations of 
£20,000 have been received to 
upgrade the servers with bigger 
capacity.  

In March 2016, all Outlook accounts 
were migrated to Microsoft Office 365 (a 
“Cloud” based system) and this has 
released space in our servers allowing 
Ekaya to postpone the replacement of 
the server system by at least another 
year. This new Outlook system also 
allows users to be able to work remotely 
more efficiently thus improving 
productivity.   

 Ekaya has gas supplied via 23 
meters to its supported housing 
schemes with their fixed price 
contracts terminated at different 
times in 2015/16.  

Ekaya scoured the market and obtained 
efficiencies and VfM. 

Contract review Expiring contract had been 
negotiated. 
 
 

This will generate a potential annual 
saving of £6,500 p.a. from Feb 2016. 

Quotations from six suppliers.  Fixed 
prices established in new contracts 
with a new supplier.   

 

Employment 
/Training 

As part of a drive to streamline the 
organisation structure of Ekaya to 
make it operate more efficiently the 
Support Services Manager’s post 
was not recruited to.  

This generated a saving of £45,000 p.a. 
including on-cost from March 2015. 
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Improving performance through 
staff training. 
 
 
 
 
 
 
 
 

Through direct employment within Ekaya 
- We have increased the number of 
people employed from 31 full time 
equivalent posts at the start of the year to 
33 at the end of the year at no extra cost. 

Throughout 2015 we had 2 interns and 1 
trainee post within Ekaya. 

Better lives through training 
 

Training for tenants and service users 
held in March 2016. 

staffing Increasing value through smarter 
working 

In 2015/16 we increased our use of e-
learning which reduced the length spent 
on training and increased the quality of 
the learning through assessment and 
pass scores to be achieved.  
 
Staff were encouraged to share their 
learning and knowledge by running 
training courses, three such courses 
were run.  This further enhanced the 
individual’s skills, reinforced their 
learning but also extended the idea of 
coaching amongst peer groups. 
 
Maximised attendance at free training 
sessions such as those run by Shelter. 
 
Management development addressed 
behaviours and performance 
management resulting in  improved team 
performance (arrears management) 
Complaints handling, improved response 
rates and  reduction in complaints 
escalation 
Lumina Spark Portrait, understanding 
and recognition of individual’s different 
styles of working, how they deal with 
pressure and the behaviours they 
present when overextended which is 
improving team work which is seen 
through the performance indicators. 
 
A steam lined process for appraisals 
frees us paper filling time by both the 
manager and the member of staff to 
focus on having a conversation resulting 
in quality objectives and greater 
understanding and agreement on what is 
to be delivered and the outcome to be 
achieved. 

Energy 
initiatives    

Cost saving with review of supplier 
(recent work undertaken in Finance. 

Plans to do joint working with BME 
London & other peers. 

 
8. LOOKING AHEAD 
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For 2016/17 we have set some key VfM targets to include each team to achieved VfM by 
5%; to demonstrate Social added value by 10%.   We are also planning to create a fund 
raising post that is self-financing and support the delivery of VfM and social value for Ekaya 
residents and the wider community. 

 
We will continue to review our internal processes and how services are delivered, focussing 
on joint working, reducing agency costs, existing contracts, our Intranet/Webpage and 
income generation as well as the social value of initiatives undertaken by Ekaya and through 
its subsidiary Happy Nursery Days.  
 
On existing contracts, we will review specifically ground and cleaning contracts with a view 
to achieve at least a 5% saving in monetary terms as well as an improvement of service 
delivery.  
 
The Board will continue to monitor performance on Value for Money initiatives and ensure 
compliance with the regulator’s VfM standard.    

 
 

 
8 July 2016 
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Appendix 1 

 

2015/16 Performance and Benchmarking report 

 

Performance Indicators 

2015/2016 

Ekaya  

SPBM 
higher 
Quartile  

HouseMark 
Higher 
Quartile  

Income and Rent collection        

% Rent collected 101.27% 100.61% 100.10% 

Rent Collected - Supported  89.60% 98.53% 100.76% 

Current tenant Arrears - GN Only  5.75% 1.82% 2.63% 

Current Arrears - Supported  4.68% 5% 2.13% 

Void Management        

% Void Losses - GN 0.30% 0.20% 0.55% 

%void losses - Supported  9.86% 1.49% 1.81% 

Repairs and Maintenance        

% repairs completed within target time  98.65% 99% n/a 

% emergency repairs completed within target 
time  100% 100% n/a 

% urgent  repairs completed within target time  98.52% 99% n/a 

% routine repairs completed within target time  98.61% 98.75% n/a 

%dwelling with a valid gas certificate  100% 100% 100% 

 

 


