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BOARD REPORT
FOR THE YEAR ENDED 315 MARCH 2026

The Board of Management (the Board) present their report and the audited financial statements of the Group,
for the year ended 315t March 2026.

LEGAL STATUS

Ekaya Housing Association Limited ("Ekaya") is incorporated under the Co-operative and Community Benefit
Societies Act 2014 and is a Registered Provider under the Housing & Regeneration Act 2008 with the
Regulator of Social Housing (RSH). Ekaya subscribes to the NHF model rules adopted in 2015. Ekaya is
administered by a voluntary Board of Management.

its subsidiary Happy Nursery Days (Tulse Hill) Limited ("Happy Nursery Days") is a company limited by
guarantee, governed by its memorandum and articles of association. It registered as a charity with the Charity
Commission in 2011. As at 315 March 2026, Happy Nursery Days is a 100% owned subsidiary of Ekaya.

PRINCIPAL ACTIVITIES

The principal activities of the Association are the provision, management and maintenance of permanent
housing and supported accommodation to predominantly black and minority ethnic (BME) female led
households and single mothers who are in need of affordable accommodation. Ekaya also owns a subsidiary,
Happy Nursery Days, which provides a community nursery for children aged under five.

GOVERNANCE

The Board confirms that the Association has met the Regulator of Social Housing’s regulatory expectations
in the governance, financial viability and consumer standard.

At the end of the year, the Board of Ekaya consisted of eleven non-executive directors who are responsible
for the overall strategic direction of the Group.

REVIEW OF THE YEAR

The costs of being a landlord, including of maintaining existing homes , building safety, Health and Safety,
continues to place pressure on housing associations including Ekaya. Fundamentally, our costs have risen
faster than our Government-regulated rental income for several years. This inevitably places finances under
some pressure, as recognised by the Regulator of Social Housing. This means making difficult decisions
about priorities for investment, and constraints on the number of new homes housing associations are able
to provide. In this context we will continue to give the highest priority to ensuring Ekaya homes and residents
are, and remain safe.

Ekaya's consolidated retained surplus for the year to 315t March 2026 was £1,331k compared to £2,080k in
2025. The operating surplus was £2,383k in 2026 compared to a surplus of £3,261k in 2025 and revenue
reserves and share capital at year-end totalled £13,855k. Turnover for the Group was £6,621k in 2026, an
increase of £202k from £6,419k in 2025.

Operating costs were £4,781k, an increase of £456k compared to those in 2025 of £4,325k. Loan interest
costs were £1,080k in 2026, a reduction of £127k compared to £1,207k in 2025 which was due to the
combined impact of loan repayment and reduction in the Bank of England’s Base rate, and consequently,
Ekaya’s loan interest rate. All lenders' covenants were met at the year end. At the year-end, Ekaya and its
subsidiary had cash holdings of £2,466k (2025: £2,296k) and loans of £19,126k (2025: £20,205k).

FIXED ASSETS

The organisation received three previously managed units which ought to have transferred to Ekaya
previously, at a nil consideration. One property, containing eight bedspaces was sold in the year.

Of the Investments in the replacement of long-term components in properties, £489k was capitalised.
Details of the Association's fixed assets can be found in Notes 11 and 12.
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BOARD REPORT
FOR THE YEAR ENDED 31 MARCH 2026 (Continued)

ASSETS AND LIABILITIES REGISTER

Ekaya is compliant with the requirements of the Regulator of Social Housing in relation to development and
maintenance of an Assets and Liabilities Register. The Board, on recommendation of the Executive and its
Audit & Risk committee, is sufficiently assured that this position enables it to sign off the Statement of
Regulatory Risk Compliance in respect of the Assets and Liabilities Register.

FUTURE DEVELOPMENT

The Association continues to pursue its objectives to grow its housing stock in line with its five-year Business
Plan and is exploring a range of options, including management contracts and other new business
opportunities.

POLICY ON EMPLOYMENT

The Association has adopted an Equality, Diversity & Inclusion policy which sets out the approach taken by
the Association to embed equality and diversity across the organisation. It applies to the recruitment,
development and retention of staff as well as its transactions with customers and stakeholders. An
assessment of performance against the policy is undertaken regularly.

TREASURY MANAGEMENT POLICY

The Association's Treasury Management Policy covers the general banking facilities, short-term and long-
term borrowings as well as the investment of surplus funds. The Board is satisfied that its Treasury
Management Policy and practice are appropriate, in so far as meeting current financial requirements.

RESERVES POLICY AND TRANSFER TO RESERVES

Ekaya's overall financial strategy is to build a reserve as a measure to cope with risks. The aim is to provide
sufficient reserves for identified risks and specified requirements to support its growth strategy and to ensure
that the arganisation's lang-term ahjectives are met.

PRINCIPAL RISKS AND UNCERTAINTIES

Ekaya maintains a detailed risk regisier that is reviewed regularly by the Audit & Risk Commiitee and the
Board. The register reviews the external operating environment (political and policy) and the resuitant
financial, operational, corporate and reputational risks facing the organisation. The current challenges arising
from the impact of cost-of living crisis on our residents, cyber security risks, ongoing reductions in funding for
Supported Housing activities, Health and Safety compliance, investment in existing stock and changes to
building regulations, have been considered.

A full budget is considered each year identifying the various component parts of the business and the risks,
financial and otherwise, associated with these activities. The analysis includes the basic fabric of the income
generating assets, the nature and age of the components within them, the costs of maintaining and replacing
them and thus the total amount that needs to be set aside to carry out the replacement of the component
when it becomes due.
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BOARD REPORT

FOR THE YEAR ENDED 31t MARCH 2026 (Continued)

RESIDENT SATISFACTION & GREATER INVOLVEMENT

Improving resident satisfaction with our services is a key performance measure and outcome for our
corporate strategy. We carry out regular transactional surveys with our residents which gives us feedback on
their experience of our services, this includes responsive repairs through calls with our Customer Service
Officers. These surveys mean that we can track how we are doing each month, and make changes to our
services from the feedback received. They also allow us to benchmark our performance using the Acuity
benchmarking facility.

We strive to get our services to residents right first time, but on the occasions we do not achieve this, we
know we must recognise and resolve complaints respectfully and effectively using our Complaints Policy
which is compliant with the Housing Ombudsman's Complaints Handling Code.

Resident representation on our committee and board puts residents and their experiences at the heart of our
decisions. We have recently increased the number of residents represented on the Board.
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BOARD REPORT
FOR THE YEAR ENDED 31t MARCH 2026 (Continued)

VALUE FOR MONEY STRATEGY

Value for Money (“VfM”) is a part of Ekaya'’s culture, embedded throughout the organisation and in all we do.
The Ekaya Group (Ekaya and Happy Nursery Days) remains committed to delivering on its efficiency
objectives and will continue to set challenging targets as we continue to strive to deliver on these targets.

ViM savings generated will be used to deliver our strategic objectives — investing in existing and new
properties, enhancing services to customers and investing in our local housing communities.

ViM is a fundamental part of our revised business plan. The Ekaya Board remains committed to challenging
the business and its managers to ensure it can demonstrate efficiencies, business improvement and VM to
key stakeholders in the year ahead, building on VfM foundations already in place.

The Ekaya Board, directors, managers and staff recognise the importance of not being complacent as we
strive for improvement within the annual budgets. ViM targets are proposed by SMT within the approved
budgets, approved by the Board and monitored on a quarterly basis by the Audit & Risk Committee.

The Group also monitors VfM using the VfM metrics proposed by the Regulator of Social Housing which
allows comparison across the sector.

The objectives set for Ekaya in 2025/26 were to:

o Continue to promote and embed VfM within the culture of the organisation
Progress: From embedding VfM in the DNA of the organisation, this action has generated cost savings over
the year.

° Review the procurement process, minimising wastage and encourage green initiatives

We have continued to minimise the amount of printing and photocopying we do alongside a paper light office,
in order to both reduce the cost of consumables and reduce our environmental impact. Staff have also taken
a proactive approach to negotiating contract renewals, particularly holding previous year prices, where
possible. As an example, the recent renewal of our IT Support Provider contracts will generate an annual
40% saving.

n Improvements in stock condition
Progress: The outputs from the most recent stock condition survey are informing our future investment
planning to enable the delivery of an affordable rolling stock re-investment programme.

° Engaging in partnerships to promote and deliver VfM joint working including benchmarking
performance
Progress: As one of a group of thirteen BME Housing Associations (BME London Landlords), we continue to
explore all opportunities for collaborative and joint working. The aim of this collaboration has been threefold:
» Achieve financial savings and deliver enhanced value for money for residents, communities, and
organisations.
» Share best practice amongst the group and thereby increase productivity of staff and the organisation
as a whole.
» Provide opportunities for residents to access Ekaya services, such as employment support, which
organisations would be unable to deliver on their own, due to high upfront costs, risks and lack of
resources.

The collaboration continues to deliver shared good practices and future joint procurement of services that
generate VM savings for group members. BME London Landiords is part of the Housing Association Legal
Alliance (HALA). As a HALA member, Ekaya and other members benefit from the competitive rates and value-
added services offered by the law firms on the HALA panel, and the collaboration made a saving of £62k.
Ekaya staff members have also benefitted from the ‘free’ Training opportunities published via the BMELL
newsletters.
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BOARD REPORT
FOR THE YEAR ENDED 31* MARCH 2026 (Continued)

. Engage residents in the Value for Money process and reporting of achievements

Progress: During 2025/26, a concerted effort has been made to involve residents in the procurement process
for all major contracts, recognising that VfM does not always mean the cheapest option and considering cost
over the lifetime of the contract. The Chair of the Customer Panel was part of the recruitment panel to appoint
a maintenance contractor in recent years. This is a continuing practice, with residents billed to be part of the
panel for the selection of new cleaning companies.

o Ensure financial controls support delivery
Progress: In 2025/26, budget holders continued to monitor expenditure monthly to ensure rigorous financial
management. This is a key part of our ongoing approach to ViM.

° A peer comparison of the unit costs

Progress: We monitor Unit costs for Management and Maintenance, utilising “Acuity” (the House-mark
benchmarking service for small associations) to monitor our performance against our peers. We also
measure our performance via data submission for the NHF “Sector Scorecard” comparisons.

° A review of the return on assets together with action plans for any remedial actions that need
to be taken

Progress: The update of our Asset Management Strategy will include an evaluation of all property assets.
The Annual Asset Management Plan will serve as a remedial action plan and will inform the ongoing VM
assessment of our assets.

° Value for Money

We are committed to delivering and demonstrating Value for Money (ViM) in everything that we do, for our
residents and the communities we serve, and in the way we run our organisation. This commitment is led by
the Board, and shared across the whole organisation.

Our Value for Money (VfM) strategy, focuses on quality, critical analysis of ‘cost drivers’, in order to maintain
a competitive position, keep our costs as low as possible whilst maintaining a high quality of service delivery
to our residents. The Association’s ViM Strategy is the responsibility of members of staff, as agreed with the
Board. Staff actively question, review and propose change, as ViM is an integral part of each employee's
induction and development. VfM is rooted in our budget setting and business planning processes to ensure
that corporate resources and assets are used in the most appropriate way to effectively deliver our corporate
objectives.

We are progressing the development of a customer portal to provide our residents with 24/7 access to their
rent accounts and requesting repair services online.

Ekaya's main assets are the homes that our residents live in. Investing in the housing stock is therefore a
fundamental part of our business, as it not only ensures that we have quality homes available to rent with
enhanced values, but can also be used as security to raise funding to develop / build new homes.

In the 2025/26 financial year, we invested over £715k (2025: £779k) on planned works largely consisting of
new kitchens, boilers, roof and window replacements. Our approach to investing in our homes and
maximising the returns on our assets is underpinned by our Asset Management Strategy, Stock Condition
Survey and the Growth Strategy.

We are a London based Association with high property values. On average, our residents pay less than half
of market rents, making them genuinely affordable for people on lower incomes and enabling them to
continue to live in vibrant communities. We have successfully worked with customers, or sign-posted them
to agencies that help them to secure employment and further education to improve their life chances.
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BOARD REPORT
FOR THE YEAR ENDED 31 MARCH 2026 (Continued)

As part of our continuous improvements, some of the service areas earmarked for improvements in the new
financial year include an extensive programme of improvement works to our housing properties, including
windows, kitchens and bathrooms replacements. Part of our cleaning and gardening services will be re-
procured to deliver better value for money. We are also working on new collaborations with procurement
consortia, including the Southeast Consortium (SEC).

o Performance and Benchmarking

Ekaya is a member of a benchmarking network, facilitated by Acuity in partnership with HouseMark, aimed
at housing providers with up to 1,000 homes. We use the information to identify where we need to deploy
our resources, to improve performance. The table overleaf sets out the Association’s performance and
benchmarks against its own internal targets and the average of our London based peers.

The Value for Money Metrics technical note guidance was last updated in June 2026. The set of metrics

required by the Regulator under the VM regime for the sector are included in the table overleaf under “Value
for Money Metrics".

10
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BOARD REPORT
FOR THE YEAR ENDED 31%' MARCH 2026 (Continued)

Value for Money Metrics Table

Operational Performance 2025-26 2025-26 2024-25 2023-24 2022-23

Actual Target Actual Actual Actual Benchmark
Rent arrears 6.01% 3.50% 6.52% 6.32% 4.76% 2.92%
Rent collection 103.41% 100% 101.93% 98.30% 99.40% 99.55%)
Voids average re-let time (days) 37 28 32 41 35 32
Void losses 0.68% 0.50% 0.2% 0.18% 0.15% 0.6%
Emergency repairs completed within target 100.0% 100% 97.1% 98% 93% 95.32%
IUrgent repairs completed within target 94.9% 96% 96.2% 92% 82% nfa
Routine Maintenance completed within Target 98.8% 97% 91.3% 95% 90% 81.2%%
Gas Safety certificate (LGSR) 100% 100% 100.0% 100% 100% 100%

Value for money Metrics

Reinvestment 0.48% 0.28% 0.74% 3.60% 14.91% 3.4%
New supply delivered % 0.00% 0.00% 0.00% 1.79% 5.27% 0%
Gearing 26.24% 40% 28.08% 31.09% 30.70% 13.8%
EBITDA MRI Interest cover 199.1% 120% 243.9% 135.3% 173.9% 192%|
Headline Social Housing Costs per unit 7,851 7720 7,369 6,447 6,241 6,524

Operating Margin-Social Housing Letting only 17.97% 26.00% 26.36% 21.24% 23.64% 17.3%
Operating Margin - Overall 37.69% 25.00% 53.54% 33.96% 33.29% 15.37%|
Return on Capital Employed 3.82% 2.00% 7.25% 3.68% 3.04% 3.1%

*** Benchmark based on 2025 Acuity report (small providers), the latest available financial performance indicator.

11
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BOARD REPORT
FOR THE YEAR ENDED 31%' MARCH 2026 (Continued)

In 2025/26, there were a number of our key performance indicator areas where we performed better than our
5\7:;; performance is not as good as our peers, we will continue to use benchmarking as part of our
continuous performance improvement plan.

Our Return on Capital Employed (ROCE) was better than our target, and our peers.

Operating Margin — Overall was much better than target and our peers.

The ‘EBITDA MRI Interest Cover - was much better than target and our peers

Our repairs and maintenance performance - Was much better than target and our peers in most areas apart
from Urgent repairs that were below target.

As a Board, we monitor performance against our corporate pian throughout the year and continually
challenge performance, whilst being cognisant of changes in our operating environment and managing risks
that might adversely affect the business.

. BME London Group

Ekaya is part of BME London Landlords, a group of thirteen BME led housing organisations (Registered
Social Landlords), who are working together in partnership to deliver ambitious, innovative and influential
projects that provide positive outcomes and enhance value for money for our residents, communities and
organisations.

[ Growth

Ekaya, in addition to investing in our existing housing stock is exploring a range of opportunities for growth
in line with the strategic business plan.

COMPLIANCE WITH GOVERNANCE AND FINANCIAL VIABILITY STANDARD

The Roard ronfirms that the Assaciation has met the Regulator of Sacial Housing's regulatary expectations
in the governance and financial viability standard.

The Association continued to adopt the National Housing Federation’s Code of Governance 2020 for the
financial year ended 31 March 2026 and was fully compliant with this by March 2026.

12
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BOARD REPORT
FOR THE YEAR ENDED 31t MARCH 2026 (Continued)

STATEMENT OF THE BOARD'S RESPONSIBILITIES IN RESPECT OF THE FINANCIAL STATEMENTS

The Board is responsible for preparing the report and financial statements in accordance with applicable law
and regulations.

The Co-operative and Community Benefit Societies Act 2014 and relevant social housing legislation require
the Board to prepare financial statements for each financial year, which give a true and fair view of the state
of affairs of the Association and the Group and of its income and expenditure for that year. In preparing those
financial statements, the Board is required to:

> Select suitable accounting policies and then apply them consistently;

» Make judgements and estimates that are reasonable and prudent;

> State whether applicable accounting standards have been followed, subject to any material
departures being disclosed and explained in the financial statements; and

» Prepare the financial statements on a going concern basis unless it is inappropriate to presume that
the Association and Group will continue in business.

The Board is responsible for keeping proper accounting records, which disclose with reasonable accuracy at
any time the financial position of the Association and Group and enable it to ensure that the financial
statements comply with the Co-operative and Community Benefit Societies Act 2014, the Co-operative and
Community Benefit Societies (Group Accounts) Regulations 1969, the Housing and Regeneration Act 2008
and the Accounting Direction for Private Registered Providers of Social Housing in England 2022. It has
general responsibility for taking reasonable steps to safeguard the assets of the Association and the Group
and to prevent and detect fraud and other irregularities.

The Board is responsibie for the maintenance and integrity of the corporate and financial information included
on the association's website. Legislation in the United Kingdom governing the preparation and dissemination
of financial statements may differ from legislation in other jurisdictions.

INFORMATION FOR AUDITORS

We, the members of the Board who held office at the date of approval of these financial statements as set
out above confirm, so far as we are aware, that there is no relevant audit information of which the Group’s
and Association’s auditors are unaware; and we have taken all the steps that we ought to have taken as

Board members to make ourselves aware of any relevant audit information and to establish that the auditors
are aware of that information.

APPROVED ON BEHALF OF THE BOARD

TRACEY DOWNIE
Chair

Date: 03 September 2026

13
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BOARD STATEMENT ON CONTROL EFFECTIVENESS

The Board has overall responsibility for maintaining a sound system of internal control and for reviewing its
effectiveness. The Board recognises that such a system can provide only reasonable and not absolute
assurance against material misstatements or loss or eliminate all risks of failure to achieve business
objectives.

The system of internal control is designed to manage risk and fraud and to provide reasonable assurance
that key business objectives and expected outcomes will be achieved. It also exists to give reasonable
assurance about the preparation and reliability of financial and operational information and the safeguarding
of the Group and Association's assets and interests.

The process the Group and Association follows for identifying, evaluating and managing the significant risks
it faces is ongoing, it has been in place for the year under review and up to the date of approval of the annual
report and financial statements. The process is regularly reviewed by the Board.

In order to fulfil its responsibility, the Board has a separately designated Audit & Risk Committee. It engaged
the services of an Internal Audit function and has adopted a strategic approach to risk management and
performance improvement. Further support is provided to the Board in discharging its responsibilities through
the Performance & Policy Committee. Assurances are therefore gained from all these sources.

AUDIT & RISK COMMITTEE

This Committee is responsible for reviewing the adequacy and effectiveness of the Group and Association's
systems of internal controls and reporting its conclusions to the Board. This committee receives reports from
both the internal and external auditors. The Director of Resources attends this meeting, supported by the
Chief Executive and other senior staff as required.

The Audit & Risk Committee and Board reviewed the risk management process throughout the year.

INTERNAL AUDIT FUNCTION

The Association commissioned an external organisation to provide an internal audit service. This work is
carried out in accordance with the Code of Audit Practice and the Institute of Internal Auditors' Standards
and Guidelines.

The internal auditors report to the Audit & Risk Committee on the system of internal controls, with an opinion
as to the adequacy and effectiveness of key internal control systems. The internal auditors attend the Audit
Committee to present reports as required, and to report on management progress in implementing agreed
recommendations. The work of the internal audit is planned, based on the results of an audit needs
assessment, which is derived from a review of the Association's main risks. A rolling programme is
undertaken to cover the whole of the Association's system of control. Any material weaknesses in internal
controls identified are reported to the Board and an action plan to address the weakness is agreed.

EXTERNAL AUDIT

The external auditors, in arriving at their audit opinion on the financial statements, assess whether a
satisfactory system of control over the books of account and transactions has been maintained.

14
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BOARD STATEMENT ON CONTROL EFFECTIVENESS (Continued)

RISK MANAGEMENT

Risk appetite defines the level of risk the Board is prepared to accept and is considered across different risk
categories. The assessment of risk appetite takes into account the varying levels of financial and operational
stresses being faced. Risk appetite provides a framework which enables Ekaya to make informed decisions,
setting out an acceptable position in the pursuit of our strategic objectives.

The Board has produced a risk map, identifying and evaluating the key risks to the achievement of the
business objectives. The risks have been ranked in relation to probability and impact and the Group and
Association's response and mitigations to those risks have been evaluated. Risks are classified under the
headings of financial, governance, reputational and operational/management. The map has been reviewed
during the year by the Board and updated as circumstances changed.

The strategic risk map is extended to provide an overall assurance framework, where controls are mapped
against risks and the corporate objectives they may prevent being achieved. All controls are then assessed
for effectiveness and the source of assurance for this effectiveness is recorded.

QUALITY MANAGEMENT SYSTEMS / PERFORMANCE INDICATORS
A performance management framework is in place and the Board meets four times a year to consider key
business performance indicators and instigate appropriate actions.

TRAINING AND PERSONAL DEVELOPMENT

The Association and its subsidiary are committed to the development of the skills and expertise of its staff so
that they are fully equipped to deliver the Group’s business strategic objectives. We recognise that to maintain
a committed and talented workforce, we need to ensure that there are effective training, learning and
development opportunities provided for all staff to enable them to develop talent, knowledge and skills
necessary to carry out their roles within the organisation.

The Board also evaluates its own performance through individual appraisals and an overall effectiveness
review.

FRAUD
The Group and Association comply with the regulatory requirements on fraud. Separate policies for fraud
and whistle blowing exist and a register is maintained of any actual and attempted fraud.

CONCLUSION OF THE BOARD

The Board has received the annual report on internal controls and considered the effectiveness of these
systems. The Board confirms that the process for identilying, evalualing and managing significant risks faced
by the Group and Association is ongoing and has been in place in the year under review and to the date of
this report.

There is sufficient evidence to confirm that adequate systems of internal control existed and operated
throughout the year. No weaknesses were identified which would have resulted in material misstatement or
loss and which would have required disclosure in the financial statements.

APPROVED ON BEHALF OF THE BOARD

TRACEY DOWNIE z
Chair

Date: 03 September 2026
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INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF EKAYA HOUSING ASSOCIATION
LIMITED
FOR THE YEAR ENDED 31%t MARCH 2026

Opinion

We have audited the financial statements of Ekaya Housing Association Limited (the Association) and its
subsidiary (the Group) for the year ended 31 March 2026 which comprise the Consolidated and Association
Statement of Comprehensive Income, Consolidated and Association Statement of Financial Position,
Consolidated and Association Statement of Changes in Reserves, Consolidated Statement of Cash Flows
and the notes to the financial statements, including a summary of significant accounting policies in note 1.
The financial reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards, including FRS 102 “The Financial Reporting Standard applicable in the UK
and Republic of Ireland” (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

e give a true and fair view of the state of the Group’s and of the Association’s affairs as at 31 March
2026 and of the Group'’s income and expenditure and the Association’s income and expenditure for
the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

e have been prepared in accordance with the requirements of the Co-operative and Community Benefit
Societies Act 2014, the Co-operative and Community Benefit Societies (Group Accounts)
Regulations 1969, the Housing and Regeneration Act 2008 and the Accounting Direction for Private
Registered Providers of Social Housing 2022.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of the
Group and Association in accordance with the ethical requirements that are relevant to our audit of the
financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the Board's use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events
or conditions that, individually or collectively, may cast significant doubt on the Association’s ability to
continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the Board with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the Board Report, other than the financial
statements and our auditor’s report thereon. The Board is responsible for the other information. Our opinion
on the financial statements does not cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements or
our knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such
material inconsistencies or apparent material misstatements, we are required to determine whether there is
a material misstatement in the financial statements or a material misstatement of the other information.
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If, based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact.

We have nothing to report in this regard.

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters in relation to which the Co-operative and
Community Benefit Societies Act 2014 or the Housing and Regeneration Act 2008 requires us to report to
you if, in our opinion:

» the Association has not maintained a satisfactory system of control over transactions: or

o the Association has not kept adequate accounting records; or

» the Association’s financial statements are not in agreement with books of account; or

* we have not received all the information and explanations we require for our audit.

Responsibilities of the Board

As explained more fully in the Statement of Board's Responsibilities set out on page 13, the Board is
responsible for the preparation of the financial statements and for being satisfied that they give a true and
fair view, and for such internal control as the Board determines is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Board is responsible for assessing the Association’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Board either intends to liquidate the Association or to cease
operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with 1SAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's web-site at www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor’s report.

Extent to which the audit was considered capable of detecting irregularities, including fraud

We identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, and then design and perform audit procedures responsive to those risks, including obtaining audit
evidence that is sufficient and appropriate to provide a basis for our opinion.

In identifying and addressing risks of material misstatement in respect of irregularities, including fraud and
non-compliance with laws and regulations, our procedures included the following:

e We obtained an understanding of laws and regulations that affect the Group and Association,
focusing on those that had a direct effect on the financial statements or that had a fundamental effect
on its operations. Key laws and regulations that we identified included the Co-operative and
Community Benefit Societies Act 2014, the Statement of Recommended Practice for registered
housing providers: Housing SORP 2018, the Housing and Regeneration Act 2008, the Accounting
Direction for Private Registered Providers of Social Housing 2022, tax legislation, health and safety
legislation, and employment legislation.

o We enquired of the Board and reviewed correspondence and Board meeting minutes for evidence
of non-compliance with relevant laws and regulations. We also reviewed controls the Board have in
place, where necessary, to ensure compliance.
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« We gained an understanding of the controls that the Board have in place to prevent and detect fraud.
We enquired of the Board about any incidences of fraud that had taken place during the accounting
period.

e The risk of fraud and non-compliance with laws and regulations and fraud was discussed within the
audit team and tests were planned and performed to address these risks. We identified the potential
for fraud in the following areas: laws related to the construction and provision of social housing
recognising the nature of the Group’s activities and the regulated nature of the Group’s activities.

« We reviewed financial statements disclosures and tested to supporting documentation to assess
compliance with relevant laws and regulations discussed above.

= We enquired of the Board about actual and potential litigation and claims.

e We performed analytical procedures to identify any unusual or unexpected relationships that might
indicate risks of material misstatement due to fraud.

e In addressing the risk of fraud due to management override of internal controls we tested the
appropriateness of journal entries and assessed whether the judgements made in making accounting
estimates were indicative of a potential bias.

Due to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected some
material misstatements in the financial statements, even though we have properly planned and performed
our audit in accordance with auditing standards. For example, as with any audit, there remained a higher
risk of non-detection of irregularities, as these may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal controls. We are not responsible for preventing fraud or non-
compliance with laws and regulations and cannot be expected to detect all fraud and non-compliance with
laws and regulations.

Use of our report

This report is made solely to the Association's members, in accordance with section 87 of the Co-operative
and Community Benefit Societies Act 2014 and Section 128 of the Housing and Regeneration Act 2008. Our
audit work has been undertaken so that we might state to the Association and the Association's members
those matters we are required to state to them in an auditor's report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the Association or
the Association's members for our audit work, for this report, or for the opinions we have formed.

Signed by:
[M@r\romd LLP
OF8E80190A27458...
Menzies LLP 4th Floor
95 Gresham Street
Date: 22-Sep-2026 London
EC2V 7AB
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CONSOLIDATED AND ASSOCIATION STATEMENT OF COMPREHENSIVE INCOME

EOR THE YEAR ENDED 31* MARCH 2026
2026 2025
Note Group Association Group Association
£ £ £ £

Turnover 2 6,621,049 6,084,850 6,419,253 5,965,263
Operating expenditure 2 (4,781,890) (4,336,064) (4,325,355) (3,938,946}
Gain/(loss) on disposal of property,

plant and equipment (fixed assets) 544,637 544,637 1,167,682 1,167,682
Operating Surplus 2,383,796 2,293,423 3,261,580 3,194,000
Interest receivable 5 28,278 24,950 26,955 23,761
Interest and financing costs 6 (1,080,193) (1,080,193) (1,207,688) (1,207,688)
Total comprehensive income for the

year 1,331,881 1,238,180 2,080,847 2,010,073|

The financial statements on pages 19 to 40 were approved and authorised for issue by the Board on

03 September 2026, and were signed on its behalf by:

\@%’@Lv

racey Downie Tanya Srikandan Damian Mooncie

Chair Treasurer Secretary

The consolidated and Association results relate wholly to continuing activities and the notes on pages 23 to

41 form an integral part of these financial statements.
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CONSOLIDATED AND ASSOCIATION STATEMENT OF FINANCIAL POSITION

AS AT 31° MARCH 2026
2026 2025
Note Group Association Group Association
£ £ £ £

Fixed Assets
Tangible fixed assets - housing
properties 11 59,377,256 59,377,256 59,377,180 59,377,180
Tangible fixed assets - other
fixed assets 12 1,276,502 1,255,256 1,231,123 1,213,441
Total Fixed Assets 60,653,758 60,632,512 60,608,304 60,590,621
Current Assets
Trade and Other Debtors 14 390,304 380,802 475,104 462,112
Cash and cash equivalents 2,466,444 2,042,353 2,296,657 2,009,351

2,856,748 2,423,155 2,771,761 2,471,463
Creditors: amounts falling due
within one year 15 (3,091,561) (3,024,660) (2,923,650) (2,899,907)
Net Current Assets (234,813) {601,505) {151,889) (428,444)
Total Assets Less Current
Liabilities 60,418,946 60,031,007 60,456,415 60,162,176,
Creditors: Amounts falling due
after more than one year 16 (46,563,400) (46,563,400) (47,932,750) (47,932,750)
Total Net Assets 13,855,547 13,467,607 12,523,665 12,229,426
Capital and Reserves
Non-equity share capital 18 12 12 11 11
Revenue Reserves: Unrestricted 13,855,535 13,467,595 12,523,654 12,229,415
Revenue Reserves: restricted
Total Reserves 13,855,547 13,467,607 12,523,665 12,229,426

The financial statements on pages 19 to 40 were approved and authorised for
ber 2026, and were signed on its behalf by:

R VP

Tanya Srikandan
Treasurer

Sept

racey Downie
Chair

The notes on pages 23 to 41 form an integral part of these financial statements
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CONSOLIDATED AND ASSOCIATION STATEMENT OF CHANGES IN RESERVES
EOR THE YEAR ENDED 31% MARCH 2026

R Non-Equi
Group evenue on-Equity Total
Reserves: Share
Unrestricted Capital
£ £ £
Balance at 31 March 2025 12,523,654 11 12,523,665
Surplus/(Deficit) from
Statement of
Comprehensive Income 1,331,880 - 1,331,880]
Shares issued - 1 1
Shares cancelled - - -
Balance at 31 March 2026 13,855,535 12 13,855,547
R Non-Equi
Association Suehte on-Equity Total
Reserves: Share
Unrestricted Capital
£ £ £
Balance at 31 March 2025 12,229,415 11 12,229,426
Surplus/(Deficit) from
Statement of
Comprehensive Income 1,238,180 - 1,238,180
Shares issued - 1 1
Shares cancelled - - -
Balance at 31 March 2026 13,467,595 12 13,467,607

The notes on pages 23 to 41 form an integral part of these financial statements.
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CONSOLIDATED STATEMENT OF CASH FLOWS
EOR THE YEAR ENDED 31% MARCH 2026

Notes 2026 2025
£ £

Net cash generated from operating activities 26 1,565,718 1,968,916
Purchase of tangible fixed assets (586,710) (584,627)
Proceeds from sale of tangible fixed 1,329,401 1,667,122
Interest received 28,278 26,956
Net cash from investing activities 770,968 1,109,451
Cashflow from financing activities
Interest paid (1,080,193) (1,200,215)
Repayment of borrowings (1,086,706) (1,084,127)
Net cash from financing activities (2,166,899} (2,284,343)
Net change in cash and cash equivalents 169,787 794,024}
Cash and cash equivalents at the beginning of the
year 2,296,657 1,502,633
Cash and cash equivalents at the end of the year 2,466,444 2,296,657

The notes on pages 23 to 41 form an integral part of these financial statements.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 315 MARCH 2026

1. ACCOUNTING POLICIES

Legal Status

Ekaya Housing Association Limited is incorporated in England under the Co-operative and Community
Benefit Societies Act 2014 and is registered with the Regulator of Social Housing as a Private Registered
Provider of Social Housing. The registered office is at 145 Stockwell Road, London SW9 9TN.

The group comprises the following entities:

Name Incorporation Registered / Non-registered
Ekaya Housing Association Limited Co-operative and Community ~ Registered with the Regulator of
Benefit Societies Act 2014 Social Housing
Happy Nursery Days (Tulse Hill) Limited Companies Act 2006 Registered with the Charity
Commission

The following accounting policies have been applied consistently in respect of material items in the Group
and Association's financial statements.

Basis of Accounting

The Group's financial statements have been prepared in accordance with applicable United Kingdom
Accounting Generally Accepted Accounting Practice (UK GAAP) and the Statement of Recommended
Practice for registered housing providers: Housing SORP 2018. The Group is required under the Co-
operative and Community Benefit Societies (Group Accounts) Regulations 1969 to prepare consolidated
Group accounts.

The financial statements comply with the Co-operative and Community Benefit Societies Act 2014, the Co-
operative and Community Benefit Societies (Group Accounts) Regulations 1969, the Housing and
Regeneration Act 2008 and the Accounting Direction for Private Registered Providers of Social Housing
2022. The financial statements are prepared on the historical cost basis of accounting and are presented in
sterling £.

The Group's financial statements have been prepared in compliance with FRS 102.

Public Benefit Entity
As a public benefit entity, the Group has applied the public benefit entity ‘PBE’ prefixed paragraphs of FRS
102.

Parent society disclosure exemptions

¢ In preparing the separate financial statements of the parent society, advantage has been taken of
the following disclosure exemptions available in FRS 102:

¢ No cash flow statement has been presented for the parent society,
Disclosures in respect of the parent society's financial instruments have not been presented as
equivalent disclosures have been provided in respect of the group as a whole; and

* Nodisclosure has been given for the aggregate remuneration of the key management personnel of
the parent society, as their remuneration is included in the totals for the group as a whole.
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1. ACCOUNTING POLICIES (continued)

Basis of consolidation

The consolidated financial statements incorporate the results of Ekaya Housing Association Limited and its
subsidiary Happy Nursery Days (Tulse Hill) Limited as at 315 March 2026 using the acquisition method of
accounting as required. Where the acquisition method is used, the results of subsidiary undertaking are
included from the date of acquisition, being the date the Group obtains control.

Going concern

The Group's financial statements have been prepared on a going concern basis, which assumes an ability
to continue operating for the foreseeable future. The Board have considered the key risks on its operations
and have concluded that there is a reasonable expectation that both the Group and Association have
adequate resources to continue in operational existence for the foreseeable future. No other significant
concerns have been noted in the business plan updated for 2025/26. Therefore, the Group and Association’s
financial statements have been prepared on a going concern basis which assumes an ability to continue
operating for the foreseeable future. No significant concerns have been noted and we consider it appropriate
to continue to prepare the financial statements on a going concern basis.

Judgements and key sources of estimation uncertainty

The preparation of the financial statements requires management to make judgements, estimates and
assumptions that affect the amounts reported for assets and liabilities as at the balance sheet date and the
amounts reported for revenues and expenses during the year. However, the nature of estimation means that
actual outcomes could differ from those estimates. The following judgements (apart from those involving
estimates) have had the most significant effect on amounts recognised in the financial statements.

a. Categorisation of housing properties. The Group has undertaken a detailed review of the intended
use of all housing properties. In determining the intended use, the Group has considered if the asset is
held for social benefit or to earn commercial rentals. The Group has determined that all its housing
properties are held for social benefit.

b. Impairment. The Group has defined the property scheme level as the cash-generating unit for
impairment assessment purposes.

Other key sources of estimation and assumptions:

Tangible fixed assets. Tangible fixed assets are depreciated over their useful lives taking into accounl
residual values, where appropriate. The actual lives of the assets and residual values are assessed annually
and may vary depending on a number of factors. In re-assessing asset lives, factors such as technological
innovation, product life cycles and maintenance programmes are taken into account. Residual value
assessments consider issues such as future market conditions, the remaining life of the asset and projected
disposal values.

Turnover

Turnover represents rental income receivable, amortised capital grant, revenue grants from local authorities,
income from sale of shared ownership units and other income and are recognised in relation to the period
when the goods or services have been supplied.

Support income and costs including Supported Housing income and costs

Supported Housing contract income received from Administering Authorities is accounted for as Supported
Housing income within Turnover as per note 2. The related support costs are matched against this income
in the same note. Support charges included in the rent are included in the Statement of Comprehensive
Income from social housing lettings note 3 and matched against the relevant costs.

Service charges
Service charge income and costs are recognised on an accruals basis. The Association operates fixed
service charges on a scheme by scheme basis in full consultation with residents. Within the portfolio for
Management of units, entered into recently, a few units have a variable service charge and these are dealit
with in accordance with those terms.
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1.  ACCOUNTING POLICIES (continued)

Pension Costs

The cost of contributions made to a defined contribution scheme is charged to the Statement of
Comprehensive Income on the basis of the amount of contributions payable to the scheme in the accounting
period.

Supported Housing

The treatment of income and expenditure in respect of hostels depends on whether the Association carries
the financial risks. Where the Association carries the financial risk, for example, for losses from voids and
arrears, all the hostel's income and expenditure is included in the income and expenditure account.

Housing Properties

Housing properties are stated at cost less depreciation. Cost includes the cost of acquisition of land and
buildings, development costs where applicable, interest charges incurred during the development period and
expenditure incurred on existing properties that has served to enhance their economic benefits in excess of
the standard of performance anticipated when originally constructed or acquired. Depreciation on the
buildings is charged so as to write down the cost to their estimated residual value at the end of their useful
economic lives. Housing land is not depreciated. Depreciation on housing buildings is calculated on a
straight-line basis over a life of 150 years.

Where a housing property comprises two or more major components with substantially different useful
economic lives (UELs), each component is accounted for separately and depreciated over its individual UEL.
Expenditure relating to subsequent replacement or renewal of components is capitalised as incurred.

The Association depreciates housing properties by component on a straight-line basis over the estimated
UELs of the component categories.

UELSs for identified components are as follows:

Re-roofing components

Kitchen components

Bathroom components

Window components

Boiler components

60 years (straight line)
15 years (straight line)
30 years (straight line)
30 years (straight line)
15 years (straight line)

Structure 150 years (straight line)
Electricity 20 years (straight line)
Lift 60 years (straight line)

Other Tangible Fixed Assets and Depreciation

Tangible fixed assets except housing properties are stated at cost less accumulated depreciation.
Depreciation is charged over the expected useful economic lives of the assets as follows:

Office Furniture and equipment/Motor vehicles 25% (straight line)
Property equipment 25% (reducing balance)
Leasehold improvements 25% (straight line) over period of lease
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1. ACCOUNTING POLICIES (continued)

Social Housing and Other Grants

Where developments have been financed wholly or partly by social housing and other grants, the amount of
the grant received has been included as deferred income and recognised in turnover over the estimated
useful life of the associated asset structure (not land), under the accruals model. Social Housing Grant (SHG)
received for items of cost written off in the Statement of Comprehensive Income Account is included as part
of Turnover.

When SHG in respect of housing properties in the course of construction exceeds the total cost to date of
those housing properties, the excess is shown as a current liability.

SHG must be recycled by the Group under certain conditions, if a property is sold, or if another relevant event
takes place. In these cases, the SHG can be used for projects approved by Homes England and the Greater
London Authority. However, SHG may have to be repaid if certain conditions are not met. If the grant is not
required to be recycled or repaid, any unamortised grant is recognised as Turnover. In certain circumstances,
SHG may be repayable, and, in that event, is a subordinated unsecured repayable debt.

Impairment

The Group considers whether indicators of impairment exist in relation to housing properties. Any impairment
loss is charged to the Statement of Comprehensive Income. Impairment is recognised where the carrying
value of a cash generating unit exceeds the higher of its net realisable value less costs to sell or its value in
use. A cash generating unit is normally a group of properties at scheme level whose cash income can be
separately identified. Following a trigger for impairment, the Group:

a) determines the level at which recoverable amount is to be assessed (i.e., the asset level or cash
generating unit (CGU) level). The CGU level was determined at individual scheme level

b) estimates the recoverable amount of the cash-generating unit
c¢) calculates the carrying amount of the cash-generating unit and
d) compares the carrying amount to the recoverable amount to determine if an impairment loss has occurred.

Based on this assessment, we have estimated the value of our social housing properties using appropriate
construction costs and land prices. Comparing this to the carrying amount at the scheme level, we do not
consider there to be an impairment charge against social housing assets.

Employee Benefits

A liability is recognised to the extent of any employee benefits including unused holiday pay entitlement,
which has accrued at the balance sheet date and carried forward to future periods. This is measured at the
undiscounted salary cost to the employees of the future holiday entitlement and accrued at the balance sheet
date.

Loan Issue Costs
Costs in respect of raising loan finance are deferred and amortised over the period of the loan.

Operating leases
Operating leases and payments are charged to the Statement of Comprehensive Income on a straight-line
basis over the term of the lease.
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1. ACCOUNTING POLICIES (continued)

Financial Instruments

Financial assets and financial liabilities are measured at transaction price initially, plus, in the case of a
financial asset or financial liability not at fair value through profit or loss, transaction costs that are directly
attributable to the acquisition or issue of the financiat asset or financial liability.

At the end of each reporting period, financial instruments are measured as follows, without any deduction for
transaction costs the entity may incur on sale or other disposal:

Financial instruments held by the Group are classified as follows:

e Cashis held at cost.

¢ Financial assets such as receivables are classified as loans and receivables and held at amortised
cost using the effective interest method.

e Financial liabilities such as bonds and loans are held at amortised cost using the effective interest
method.

Taxation
By virtue of S.478 Corporation Tax Act 2010, the Association and Group is exempt from corporation tax.

Value Added Tax (VAT)
The Association and its subsidiary are not VAT registered. The balances shown in these financial
statements are inclusive of VAT where applicable.

Donation Asset / Income

Three units of property have been transferred to Ekaya during the year at nil consideration. In accordance
with sections 17.2-17.7 of the SORP and sections PBE34.64-34.74 of FRS 102 around “resources received
from non-exchange transactions by public benefit entities”, this has been added to housing properties at
fair value and recognised in donations income.
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2. (a) TURNOVER, OPERATING EXPENDITURE AND OPERATING SURPLUS
Group 2026
Operating
Turnover expenditure Operating Surplus
£ £ £
Social housing lettings (note3) 5,212,970 4,275,959 937,011
Other income from Social Housing
Supported Housing 97,880 60,105 37,775
Activities other than Social Housing
Nursery Operations 536,199 445,826 90,373
Otherincome 25,000 - 25,000
Surplus/Loss on disposal of fixed assets (note3) 544,637
Donation Income 749,000 - 749,000
Total 6,621,049 4,781,890 2,383,795
Group 2025
Operating
Turnover expenditure  Operating Surplus
£ £ £

Social housing lettings (note3) 5,260,743 3,874,139 1,386,604
Other income from Social Housing
Supported Housing 138,223 64,806 73,417
Activities other than Social Housing
Nursery Operations 453,989 386,410 67,580
Otherincome 30,107 - 30,107
Surplus/Loss on disposal of fixed assets (note3) 1,167,682
Donation Income 536,190 - 536,190,
Total 6,419,253 4,325,355 3,261,580
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2.(b) TURNOVER, OPERATING EXPENDITURE AND OPERATING SURPLUS
Association 2026

Operating

Turnover expenditure Operating Surplus
£ £ £

Social housing lettings (note3) 5,212,970 4,275,959 937,011
Other income from Social Housing
Supported Housing 97,880 60,105 37,775
Activities other than Social Housing
Otherincome 25,000 - 25,000
Surplus/Loss on disposal of fixed assets - - 544,637
Donation Income 749,000 - 749,000
Total 6,084,850 4,336,064 2,293,422
Association 2025

Operating

Turnover expenditure Operating Surplus
£ £ £

Social housing lettings (note3) 5,260,744 3,874,140 1,386,604
Other income from Social Housing
Supported Housing 138,223 64,806 73,417
Activities other than Social Housing
Nursery Operations - - -
Otherincome 30,107 - 30,107
Surplus/Loss on disposal of fixed assets - - 1,167,682
Donation Income 536,190 - 536,190
Total 5,965,264 3,938,946 3,193,999
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3. TURNOVER AND OPERATING EXPENDITURE
Group and Association General Supported Low Cost Total Total
Needs Housing Home 2026 2025
Housing Ownership
£ £ £ £ £

Income

Rent receivable net of indentifiable

service charge 3,684,878 452,688 51,590 4,189,155 4,249,195
Service charge income 323,648 432,089 39,335 795,071 782,571
Amortised Government Grant 173,624 52,066 3,054 228,744 228,978
Turnover from Social Housing

Lettings 4,182,150 936,843 93,978 5,212,970 5,260,744}
Operating expenditure

Management 1,557,013 336,920 18,124 1,912,057 1,762,208
Service charge costs 354,907 441,374 27,608 823,889 743,730
Routine maintenance 262,135 65,374 0 327,509 318,011
Planned maintenance 208,477 17,090 - 225,567 217,910
Major repairs expenditure 279,950 16,461 - 296,411 280,847
Bad debts 28,071 112,327 - 140,398 33,755
Depreciation of Housing Properties 476,281 58,668 15,180 550,129 517,680
Operating expenditure on Social

Housing Lettings 3,166,833 1,048,213 60,913 4,275,959 3,874,140
Operating Surplus on Social

Housing Lettings 1,015,316 (111,371) 33,066 937,011 1,386,604
Void lossess {(being rental income

lost as a result of property not

being let, although it is available

for letting. 33,645 134,324 0 167,969 94,656
4, ACCOMMODATION IN MANAGEMENT AND MANAGED ON OTHERS' BEHALF

Group & Association
Social Housing Accommodation 2026 2025
No No

Owned and managed

General Needs 437 437
Shared Ownership 11 11
Supported Housing Accommeodation 40 48|
Total 488 496
Managed on behalf of others

General Needs 14 14
Supported Housing 7 7
Total 21 21
Others 10 10
Total Units in Management 519 527
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5. INTEREST RECEIVABLE AND OTHER INCOME

2026 2025
Group Association Group Association
£ £ £ £
Interest Receivable 28,278 24,950 26,955 23,761
6. INTEREST PAYABLE AND SIMILAR CHARGES
Group & Association
2026 2025|
£ £
On bank loans and other loans repayable 1,080,193 1,207,688
7. SURPLUS FOR THE YEAR
Surplus for the financial year is stated after charging:
Group 2026 2025
£ £
Depreciation:
Tangible owned fixed assets 587,531 551,809
Loss/(surplus) on disposal of fixed assets (544,637) (1,167,682)
Auditors' remuneration {excluding VAT):
External Auditors (audit services) 25,483 24,551
Association 2026 2025
£ £
Depreciation:
Tangible owned fixed assets 576,598 543,229
Loss/(surplus) on disposal of fixed assets (544,637) (1,167,682)
Auditors' remuneration (excluding VAT)
External Auditors (audit services) 19,793 19,069
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8. EMPLOYEES INFORMATION

2026 2025
Group Association Group Association
£ £ £ £
Staff Costs
Wages and salaries 1,244,984 979,086 1,111,697 884,067
Social Security Costs 145,832 117,678 108,760 93,339
Pension Costs 75,272 57,024 72,879 58,276
Other Costs 62,366 55,213 32,610 27,612
1,528,452 1,209,002 1,325,947 1,063,294
No. No. No. No.
The average weekly number of
FTE staff (37.50 hours a week)
employed by the Group during
the year was: Group Association Group Association
Housing and Support staff 18 9 20 11
Administration 8 8 8 8|
26 17 28 19|

Salary bandings for all employees earning, on a full-time equivalent basis, over £60,000 including salaries,
bonuses and pension contributions paid by employer:

Salary Bands
£60,000 - £70,000
£70,000 - £80,000
£80,000 - £90,000
£90,000 - £100,000
£100,000 - £110,000
£110,000 - £120,000

2026

[ = Y N

2025

[ Y
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8B. DIRECTORS' EMOLUMENTS

Group & Association

2026 2025
£ £
Emoluments of Directors (and former Directors)
(including pension contributions and benefits in kind) 321,179 289,498
Emoluments of Chief Executive who is the highest paid Director
(excluding pension contributions and benefits in kind) 113,006 110,250

The aggregate amount of any consideration payable to Directors
for loss of office

The aggregate amount of any consideration payable to third parties
for making available their services in the role of Director -

The Chief Executive has the same pension arrangements provided by the Association as other members of
staff. No enhanced or special terms apply. There are no additional pension arrangements. The total
contribution made by the Association was £5,273 (2025: £7,074).

Directors (key management personnel) are defined as members of the Board, the Chief Executive and any
other person who is a member of the Senior Management Team or its equivalent.

9. PENSION COSTS

Staff participated in defined contribution pension schemes where the Employer's contributions were based
on 7% of staff salaries. All new staff are auto-enrolied into the pension scheme, with the opportunity to opt-
out in line with the auto-enrolment rules. The assets of the scheme are invested and managed by each
individual staff member's pension company and are independent of the finances of the Group and

Association.
10. COMMITTEE MEMBERS AND EXECUTIVE OFFICERS

During the year, the Chair of the Board received emoluments totalling £4,560 (2025: £4,560), there were no
other emoluments paid to Board Members.

The members of the Board of Management are members of the Group and Association and each holds a
£1 share in the Association.
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11. HOUSING PROPERTIES

General Supported Low Cost Total
Needs Housing Home
Housing Ownership
£ £ £ £

At 1st April 2025 58,287,629 5,175,367 1,339,377 64,802,373
Works to existing properties 482,418 6,619 - 489,037
Additions to Housing properties 754,090 - - 754,090
Disposals (168,908) (760,944) - (929,852)
At 31 March 2026 59,355,230 4,421,042 1,339,377 65,115,648
Depreciation
At 1st April 2025 4,946,866 441,837 36,490 5,425,193
Charged in the year 468,997 36,471 7,189 512,657
Eliminated on disposals (131,436) (68,022) B (199,458)
At 31 March 2026 5,284,427 410,286 43,679 5,738,392
Net Book Value
At 31 March 2026 54,070,802 4,010,756 1,295,698 59,377,256
At 1st April 2025 53,340,763 4,733,530 1,302,887 59,377,180

Amounts capitalised are stated as above. Amounts charged to the Statement of Comprehensive Income

are stated in note 3.
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12. OTHER TANGIBLE FIXED ASSETS

Group
Leasehold Furniture & Computer Total
Improvements Equipment &IT
£ £ £ £
Cost
At 1st April 2025 1,258,369 115,390 83,009 1,456,768
Additions 14,496 61,146 7,537 83,179
Disposals - (5,854) (623) (6,477)
At 31 March 2026 1,272,865 170,683 89,923 1,533,469
Depreciation
At 1st April 2025 73,881 89,407 62,357 225,645
Charge for the year 24,635 10,714 2,053 37,402
Disposals - (5,455) (623) (6,078)
At 31 March 2026 98,515 94,666 63,787 256,969
Net Book Value
At 31 March 2026 1,174,349 76,016 26,136 1,276,502
At 1st April 2025 1,184,488 25,983 20,652 1,231,123
Association
Leasehold Furniture & Computer Total
Improvements Equipment &IT
£ £ £ £
Cost
At 1st April 2025 1,227,349 92,030 79,709 1,399,088
Additions - 61,146 7,537 68,683
Disposals - (5,854) (623) (6,477)
At 31 March 2026 1,227,349 147,322 86,623 1,461,294
Depreciation
At 1st April 2025 58,368 66,047 61,232 185,647
Charge for the year 14,527 6,973 4,969 26,469
Disposals - (5,455) (623) (6,078)
At 31 March 2026 72,895 67,565 65,578 206,038
Net Book Value
At 31 March 2026 1,154,454 79,757 21,045 1,255,256
At 31 March 2025 1,168,981 25,983 18,478 1,213,441
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13. INVESTMENT IN SUBSIDIARY

Happy Nursery Days (Tulse Hill) Limited, a Registered Charity registration number 1143765 and Company
registration number 05190165, is a wholly owned subsidiary of Ekaya. Happy Nursery Days is a company

limited by guarantee and is controlled through a procedure agreement with Ekaya.

Happy Nursery Days (Tulse Hill) Limited is registered in England and Wales and the results and net assets

of the subsidiary company are reflected in these consolidated financial statements.

14, DEBTORS

2026 2025
Group Association Group Association
£ £ £ £
Debtors Within One Year
Arrears of Rent and Service Charges 572,075 572,075 562,829 562,829
Less Provision for Bad and Doubtful Debts (438,978) (438,978) (377,984) (377,984)
133,097 133,097 184,845 184,845
Other Debtors and Prepayments 257,208 247,705 290,259 271,267
390,305 380,802 475,104 462,113
15. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2026 2025
Group Association Group Association
£ £ £ £
Loan Principal 1,085,901 1,085,901 1,087,389 1,087,389
Net Capital Grant {note 17) 231,049 231,049 228,728 228,728
Tax and Social Security - - 1,611 -
Other Creditors and Accrued liabilities 1,450,785 1,383,884 1,279,262 1,257,131
Prepayments for Rent and Service charges 323,826 323,826 326,660 326,660
3,091,561 3,024,660 2,923,650 2,899,907
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16. CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

Group and Association
2026 2025
£ £
Housing Loans (Gross) 18,039,955 19,118,025
Net Capital Grant (Note 17) 27,384,284 28,159,593
Other Creditors 1,139,161 655,132
46,563,400 47,932,750
Analysis of Loans
Between one and two years 1,235,897 1,085,218
Between two and five years 3,954,313 3,805,821
After five years 12,999,844 14,384,233
18,190,054 19,275,272
Less: loan arrangement fees (150,100) (157,247)
18,039,955 15,118,025

Ekaya's housing loans are with Lloyds Bank plc and NatWest Bank pic. Lloyds loans are repayable in
quarterly instalments and NatWest is repayable in annual instalments. The portfolio of loans include both
fixed and variable interest rate. The weighted average cost of borrowing on the loans is 5.37% (2025: 5.73%).
The loans are secured on property assets by a first secured charge.
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17. CAPITAL GRANT

At start of the year

Grant Additions to Housing properties
Disposals

Total Grant At 31 March

Grant Amortisation

At start of the year

Released to income in the year
Eliminated on disposals

Grant Amortisation At 31 March

Net Grant Value

At 31 March 2026

Amount due to be released < 1 year
Amount due to be released > 1 year

Net capital grant received/receivable at 31

March 2026

Group and Association

2026 2025
£ £
32,504,117 32,686,526
; 13,810
(637,000) (196,219)
31,867,117 32,504,117
4,115,796 3,926,607
228,744 228,978
(92,756) (39,789)
4,251,784 4,115,796
27,615,333 28,388,321
231,049 228,728
27,384,284 28,159,593
27,615,333 28,388,321
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18. SHARE CAPITAL

Group and Association
2026 2025
Shares of £1 each issued and fully paid £ £
As at 1st April 2025 11 9
Issued during the year 1 2
Cancelled during the year - -
As at 31 March 2026 12 11

Shareholders do not have a right to any dividend or distribution in a winding-up, and shares are not
redeemable. Each Shareholder has full voting rights.

19. RELATED PARTY TRANSACTIONS

Ekaya has a shared owner who is also a Shareholder and sits on the Board of the Association. The rent and
terms of their tenancy are determined in the same way as those of other shared owners.

The monthly rent in respect of the property they occupy is £887.53 (2025: £848.81). There were rent arrears
of £0 as at 315t March 2026 (2025: £848.81) which was due to the new month rent being charged on that
date.

At the 315t of March 2026, Ekaya Housing Association Limited has a subsidiary Happy Nursery Days (Tulse
Hill) Limited and has full controlling powers over it. Ekaya manages the subsidiary affairs. In the course of
normal operations, related party transactions entered into by the Group have been contracted on an arms-
length basis. Intercompany balances are not secured. The balance due from the year-end from the subsidiary
was £4,525 (2025: £789 was due to the subsidiary).

2026 2025
£ £
Management charge in the period 25,000 25,000

20. CONTROLLING PARTY

The Group and Association is controlled by its members, who in a general meeting elect the Board of
Management each year.

21. CONTINGENT LIABILITIES

The Group and Association has no contingent liabilities (2025: £Nil)

22, OTHER COMMITMENTS

The Group and Association hold land and operating leases. At the end of the year, Ekaya Housing
Association Limited had no commitments of future lease payments.
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23. CAPITAL COMMITMENTS

There were no capital commitments at year end.

24. TAXATION

By virtue of S.478 Corporation Tax Act 2010, the Association and Group are exempt from corporation tax.

25. FINANCIAL INSTRUMENTS

Financial assests measured at cost
Cash and cash equivalents

Financial assets measured at amortised costs
Other Debtors
Arrears of rent and service charges

Financial liabilities measured at amortised cost
Other creditors

Loans within onc year

Loans greater than one year

Total financial liabilities

The Group's financial instruments may be analysed as follows:

2026 2025

£ £
2,466,444 2,296,657
257,208 290,259
572,075 562,829
3,295,727 3,149,745
1,450,785 1,279,262
1,085,901 1,087,389
18,039,955 19,118,025
20,576,641 21,484,676
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26. CASH FLOW FROM OPERATING ACTIVITIES

2026 2025
£ £

Surplus/(deficit) for the year 1,331,880 2,080,847
Adjustments for non-cash items:
Depreciation of tangible assets 587,930 551,809
Decrease/(increase) in trade and other debtors (10,394) (253,928)
Increase/(decrease) in trade and other creditors 65,777 124,978
Capitalised Staff cost - -
Bad Debt provision Adjustment 60,995 217,327
Notional Donation Income (749,000) (536,190)
Adjustments for investing or financing activities
Profit/(loss) on sale of tangible fixed assets (544,637) (1,167,682)
Government grants utilised in the year (228,748) (228,978)
Interest payable 1,080,193 1,207,688
Interest receivable (28,278) (26,956)
Net cash generated from operating activities 1,565,718 1,968,915
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